
Changed and Developed Log
Version Description

V.0 > V1.0 Developed from Digital Transformation Reference Model from  K. Danairat Thanabodithammachari to be

Educational Transformation Reference Model by Paramintara Yaoyuenyong

V1.0 > 1.1 Level ET; Education Transformation into 4 phases and developed to Template for Level 1-2 (LTT and CT)

By Paramintara Yaoyuenyong

V.1.1 > V.1.2 Suggest Wording from Deliverable keys to be Key concepts/Key Activities by AJ. Winai (PSU-HKT)

Developed Excel Based sheet by AJ.Teerapat Suwannaroochi (Ratjabhat Thepkasatri University)

V.1.2 > V.1.3 Add Don’t Do this (Risk) to remind Lecturers to list what you shouldn’t do in this syllabus, Pedagogical, 

Curriculum 

Add Activity Design form 

V1.3> 1.5 Developed Activity based planning sheet

Developed 5 pillars and 4 generations to extend from Only LTT in ET V1-2 to transform to Level 3-4

Add Agile Methodology (To be discussed)

Add AUN-QA Standard in 
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TH Education Transformation (V1.7) 
applied from Digital Transformation Framework of 
Danairat Thanabodithammachari

BY PARAMINTARA YAOYUENYONG

MONSOONSIM THAILAND
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Note:
- This Education Transformation framework still in the developing process. Anyone able to 
change and develop. But please share back to community. (League of Thailand Education 
Transformation Community: https://www.facebook.com/groups/1195086257263824/ )

- This framework is OPTIONAL for Education Transformation. You are able to choose either 
option way for your own transformation based on your limitation over resources and factors. 
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Education

“เปลีย่น” ………………….. เพื่อ “ผลลพัท”์ ที่ดีขึ้น    
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DIGITAL

Paramintara Y.

PESTLE
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Digital Transformation Reference Model
by Khun Danairat Thanabodithammachari

Digital Initiatives

Digital Platform

Business Services &

Business Objectives

New 

Services

Optimized 

Services

Retired 

Services

CEO

CFOCOOCMO

Big Data
Digital 

Security

“Innovation”

“Efficiency”

“Sustainability”

Cloud

Data Monetization

New  Customers, 

Channels

IoT, Smart Devices

Business Process 

Optimization/Outsourcing

Smart Workforce

Enterprise 

Metamorphosis

Digital Organization

Business Process as a Service
More ControlMore Flexible

Vision, 

Mission

Statements



Understanding 
Digital Transformation concepts & Digital 
Transformation Reference Model
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DIG ITAL  TRANS FO RM ATIO N REF ERENC E  M O DEL  F RO M                      
DANAIRAT  THANAB O D ITHAM M AC HARI
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What are available Technology ?

How Technology that we have 
choose fit to our Daily Process ?

How Technology that we 
have choose fit to our 

organization ?

How to maintain  
organization’s 

satisfaction and our 
service?

What we have 
and how 

customer fit 
to us?

Paramintara Y.
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Finding actual 
core value 

match to need

Define proper 
Service

Engage and building 
Organization’s awareness

Develop proper internal / 
external working process 

Choose appropriate technology if newly 
investment or Transform and do 
performance utilization from old 

infrastructure

Paramintara Y.
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Engage and building 
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Objectives
▪ let’s every educational parties re-think about present “paradigm-shift” of Thailand education 
changing 

▪ Digital transformation for Education is not digital touch point. Universities and Lecturers are 
need to build 
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Conversion DT2ET
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EDUCAT IO N TRANS FO RM ATIO N REF ERENC E  M O DEL  AB LE  TO  C HANGE,  ADJUS T, C UTT ING 
O R AD D ING B AS ED  O N YO U R P RO P O S IT IO N .  AB LE  TO  SWAP  LAYER AND  TRAN S FO RM  
S O M E LAYER M ATC H TO  YO U  P LAN .  



DT2ET
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Vision & Mission 
statement

Education Service

Education Organization 
& Regulations

Fundamental Skills Set and 
Knowledge

Curriculum

Supporting Learning and Teaching 
Platform
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Define &

Redefine

Identify Service 
match to 

Customers' 
Problems

Combine 
Manned and 
Unmanned 

Power

Deploy 
Behavior 

Processing

Establish 
Digital 

Technology GOALS

&

PROBLEMS

Paramintara Y.
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Redefine

Identify 
Digital 
Service

Combine 
Manned and 
Unmanned 

Power

Deploy 
Behavior 

Processing

Establish 
Digital 

Technology

GOALS

Identify 
Proper
Service

Internal 

External 

Business Education

Get 
Resources/tools 

to support 
changes 

Utilize Existing 
R/T 

Choose new 
Proper R/T

Strategic in 
deployment

Identify/show Benefits 
to stakeholder

Building Change 

Eco-System 

AGILE CHANINING 

Small win KPIS

Learning / 
Retrospection  before 

next step

Choose 

Proper Platform

Traditional

Digital  

Paramintara Y.
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Education Transformation step

Learning / Teaching 
Transformation (LTT)

Curriculum 
Transformation (CT)

Semi-Education 
Transformation

Fully Education 
Transformation

• Can suddenly do without changing in 

what teacher could not control = 

Teacher have fully autonomy in their 

class

• Easier to do with Division/Faculty’s 

autonomy this steps can be done ASAP

• Most difficult step to fight with out-of-date rules and regulations,

Waiting ‘Hero’ to unlock this barrier.

• Do not waste the time to wait

• Will become disruptive factors to Thai-Education system

• USE Education Transformation Model as Guideline

• Hopefully will have some kick off’s impact ASAP

• USE Education Transformation Model as Guideline



ET1.0 to CT; 
Curriculum Transformation Context
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Education  as a Services

Vision & Mission Statement

Innovati
on

Efficien
cy

Sustain
ability

New 

Curriculum

Optimized 

Curriculum

Retired

Curriculum

Learning /Teaching Process

Vision & Mission 
statement

Education Service

Education Organization 
& Regulations

Fundamental Skills Set and 
Knowledge

Curriculum

Supporting Learning and Teaching 
Platform

Passive Active Teach Facilitate

Knowledge/Skills

Curriculum & Syllabus & Pedagogy

Learning / Teaching Facilities and Platforms

Core 
Knowledg

e

Contextual 
skills and 
Knowledg

e

21st skills 

21st

Century 
citizen

Traditional Hybrid Digital



ET Level 1-2 to ET Level 3-4;
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Education  as a Services

Vision & Mission Statement

Innovati
on

Efficien
cy

Sustain
ability

New 

Curriculum

Optimized 

Curriculum

Retired

Curriculum

Learning /Teaching Process

Passive Active Teach Facilitate

Knowledge/Skills

Curriculum & Syllabus & Pedagogy

Learning / Teaching Facilities and Platforms

Core 
Knowledg

e

Contextual 
skills and 
Knowledg

e

21st skills 

21st

Century 
citizen

Traditional Hybrid Digital

Education Objective & Education Policies

Vision & Mission Statement

New 

Policies

Optimized 

Policies

Retired

Policies

Education Organization

Digital Platforms

Cloud

Educational Eco-System

Big 

Data
Security

Non-Digital Platforms

Traditional
Non Utilize IT Infrastructure

Non-supporting Eco-System

Non Supporting 
Education Eco-system 

(LTT and CT)

Converting Education                   
Eco-Systems

LLT + CT + Education Policy + 
Organization + Physical 

Fully Education                       
Eco-Systems

Innovati
on

Efficien
cy

Sustain
ability
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ET1.3 Level 3-4
Semi2Fully Education Transformation
2017; Do not waste the time

Innovation

Efficiency

Sustainabil
ity

Education Objective & Education Policies

Vision & Mission Statement

New 

Policies

Optimized 

Policies

Retired

Policies

Education Organization

Digital Platforms

Cloud

Educational Eco-System

Big 

Data
Security

Non-Digital Platforms

Traditional
Non Utilize IT Infrastructure &

Non-supporting Eco-System

Non Supporting 
Education Eco-system 

(LTT and CT)

Converted Education                   
Eco-Systems

LLT + CT + Education Policy 
+ Organization + Physical 

Fully Education                       
Eco-Systems



BB X Y Z

5 Pillars and 4 Generations of 
TH Education Transformation
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5 Pillars and 4 Generations of 
TH Education Transformation Level 1-4
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ET Level 1-2

ET Level 3-4

Post ‘Z’

Education as a Service

Family
Government

Business

Media

Survival in 

Personal to National

Level
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ET Level 3-4; TH Education Organization Layer
2017; Do not waste the time

Government

Ministry of Education

Proper and 

Cleared Vision 

& Mission 

Statement ?

Proper ‘Policies 

and Execution 

plan’ and 

Resources 

match to Vision 

& Mission 

statement

No

Yes

No

Related Deputies Related Ministry

College President

College Committee

Faculty Dean

Head of Division

Lecturers

Supporting Officers

Direct Academical 

Organization
Indirect Academical Organization

Curriculum Advisory

Community 

Stakeholder

(Business and 

Organization)

Related 3rd Party

External Organization for 

Measurement / Standardization 

Bureau

Family

PLC, Professional Learning Community

Proper ‘KPI’

Yes

No

Match to Vision 

and Mission 

(Objectives)

No

Yes

Media
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ET Level 3-4; Education Eco-System Layer
2017; Do not waste the time

Non Supporting 
Education Eco-system 

(LTT and CT)

Converted Education                   
Eco-Systems

LLT + CT + Education Policy 
+ Organization + Physical 

Fully Education                       
Eco-Systems

Educational Eco-System



LTT Approach
Learning and Teaching 
Transformation
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EDUCAT IO N TRANS FO RM ATIO N REF ERENC E  M O DEL  AB LE  TO  C HANGE,  ADJUS T, C UTT ING 
O R AD D ING B AS ED  O N YO U R P RO P O S IT IO N .  AB LE  TO  SWAP  LAYER AND  TRAN S FO RM  
S O M E LAYER M ATC H TO  YO U  P LAN .  



LTT Definition
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Passive Active

Teach Facilitate

Learning

Teaching



LTT Methodology to Ordinary Thailand 
Education
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Passive Student Active Student Hybrid Learner Active Learner

Teacher Hybrid Teacher
Hybrid 

Facilitator
Facilitator

Next Generation 
Facilitator

Learning

Teaching

L
in

k
in

g

Force to change

Choose 

to 

change

Willing to 

change

Prefer changing 

to better 

outcomes

Natural adaptive 

and developing

Simplified 

change

Force to change

Aware to change and 

identify benefits of 

changing



Key different
Syllabus VS Curriculum

http://keydifferences.com/difference-between-
syllabus-and-curriculum.html
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http://keydifferences.com/difference-between-syllabus-and-curriculum.html


Connected from LTT to CT

Objective: Define ‘outcomes’ 
match to …(Value)… 
◦ Activity (Pedagogy)

◦Syllabus

◦Curriculum

32

Curriculum

Syllabus

Syllabus Syllabus

SyllabusPedagogy

Pedagogy Pedagogy

Pedagogy

1st Year; Freshman student

2nd year; Sophomore student

4th year; Senior Student

3rd year; Junior Student

Paramintara Y.



LTT & CT; Level 1-2 
Learning &Teaching Transformation
Curriculum Transformation
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Education  as a Services

Vision & Mission Statement

Innovation

Efficiency

Sustainabil
ity

New Curriculum
Optimized 

Curriculum

Retired

Curriculum

Learning /Teaching Process

Passive Active Teach Facilitate

Curriculum & Syllabus & Pedagogy

Learning / Teaching Facilities and Platforms

Core 
Knowledge

Thai Style 
Contextual 
skills and 

Knowledge

Thai Style 
21st Century 

skills 

Thai Style 
21st Century 

citizen

Traditional Hybrid Digital

Knowledge/Skills

Learning and Teaching 

Eco-System



LTT&CT; Vision and Mission Statement
Sample of asking (Can ask more than sample)
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Why? & When

Long Term = Vision

Shorter Term = Mission

How?

This will help to select 

methodology/tools etc.

Benefit to Who?, Who will 

be related to this change

Ex: Student, Student + XX

Innovation

Efficiency

Sustainability

Vision/Mission Statement

INNOVATION

New XXX fit to changing world

New Curriculum, 

New Subject EFFICIENCY

For Classic Curriculum which 

need to be adjusted to Time 

and other factors

Sustainability

For specific curriculum that 

slowly change by time and 

other factors

What?

- What you want to see

- What type of EduaaS



LTT&CT; Education as a Services (EDuaaS)
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Education  as a Services

New 

Curriculum/  

Based, xxx

Optimized 

Curriculum/ 

Based, xxx

Retired

Curriculum/ 

Based, xxx



LTT&CT; Learning / Teaching Process
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Learning /Teaching Process

Passive Active Teach Facilitate



LTT&CT; Knowledge/Skill + 
Pedagogy/Curriculum/Syllabus
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Core 
Knowledge

Thai Style 
Contextual 
skills and 

Knowledge

Thai Style 
21st

Century 
skills 

Thai Style 
21st

Century 
citizen

Knowledge/Skills

Pedagogy

Curriculum

Syllabus



LTT&CT; Learning / Teaching Facilities and 
Platforms

38

Learning / Teaching Facilities and Platforms

Traditional
Hybrid

(Tradition + IT)
Digital



Excel form
based on LTT Template Version 1.3 
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Clip สาธติการใชง้าน:
https://www.facebook.com/ArtTeerapat/videos/1

0155633578399905/

ขอขอบคณุ  อาจารย ์ ธรีภทัร  สวุรรณรจุ,ิ มหาวทิยาลยัราชภฏัเทพสตรี
ผูส้รา้ง  Excel ในการชว่ยกรอก  Template

Excel Filling Template: 
https://drive.google.com/file/d/0ByIJDipucrlHV2V

pakpoYjZESDQ/view?usp=sharing

PDF Template: 
https://drive.google.com/file/d/0ByIJDipucrlHaTF

QVGVNZ29nOEE/view?usp=sharing

https://www.facebook.com/ArtTeerapat/videos/10155633578399905/
https://drive.google.com/file/d/0ByIJDipucrlHV2VpakpoYjZESDQ/view?usp=sharing
https://drive.google.com/file/d/0ByIJDipucrlHaTFQVGVNZ29nOEE/view?usp=sharing


Curriculum Transformation Workshop Template V.1.3: Subject Level
MonsoonSIM Seminar 2017 (Paramintara Yaoyuenyong) 

Subject: ………………………………………………………….

Key concepts/Key Activities:

Version: ______________

Date/Time: ___________

1. ………………………………………………………

2. ……………………………………………….……..

3. ………………………………………………………

4. …………………………………………………….…

Pre-requisite

In Subject Process

Pass to next level

Learning Based:

Knowledge Based; ……....….…..….... %

Problem Based; …………………………..%

Project Based;….………………….……….%

………………………………………., ……......%

…………………………………….…, …………%

Teaching Based:

Knowledge Based; ……….…........... %

Problem Based; ………………….….….%

Project Based; ……………………….….%

…………………………………….., ……......%

…………………………………..…, …………%

Embedded Skills:

Critical Thinking; …………….….........%

Collaboration; …………………………..%

Creativity; ……………………………..….%

Communication, ……….……............%

………………………….…………, …………%

………………………….…………, …………%Outcomes:…………..……………………………….…………

...........................................................................

...........................................................................

Type:
 New

 Optimize

 Retire

Technology & Tools (What to use, Purpose, Weight)
 ……………………………………...…., …………………………………………………………………,………........

 ……………………………………….…, …………………………………………………………………,…………..…

 ……………………………………….…, …………………………………………………………………,……………..

For:
 1st year

 2nd year

 3rd year

 4th year

 ………………

Time Utilize: .......  ,  ……  ,  …..…

In charged

Team:

 Individual

 Cross 

Division

 Cross-

schools

 ……………..

 ……………..

Phasing: put linkage arrow as appropriate

Measurement:

………………………….…………, …………%

………………………….…………, …………%

………………………….…………, …………%

 ……………………….……..……, …………%

………………………….…………, …………%

DON’T DO THIS (Risk):
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Activity Design form for Subject Level; LTT approaching 
last updated 25 JUN 2017 (Paramintara Yaoyuenyong)

Activity no. ……

………………………………………………………………………...………….………
For Subject: 

………………………………………………………………………………....………….
Activity name:

….………………………………………………………………………....………………
Outcome for this activity:

.................................................................................................

...………………………………………………………………….....……………………
Key concepts:

This activity based on:

(Recommend to choose only one)

Problem Based

Project Based

………………………………….……

………………………………….……

Student Group size:
 2 people

 3-5 people

 6-8 people

 ……………………………………….

 ……………………………………….

Type:
 New

 Optimize

 Retire

For:
 1st year

 2nd year

 3rd year

 4th year

 ………………

In charged

Team:

 Individual

 Cross 

Division

 Cross-

schools

 ……………..

 ……………..

Timing:
 .....  Minutes

 ……. Hours

 ……. Days

 ……. Months

 Redo …… times

Measurement:

………………………, …………%

………………………, …………%

………………………, …………%

 …………….…….…, …………%

……………….…..…, …………%

Required Equipment

…………………………….………………..………………….…, ..……….sets

…………………………….………………..………………….…, ..……….sets

…………………………….………………..………………….…, ..……….sets

…………………………….………………..………………….…, ..……….sets

Noted / DON’T DO THIS (Risk):

Prefer skills from this activity:

Critical Thinking; ……………........%

Collaboration; …………………..…..%

Creativity; ………………………….….%

Communication, ……….……….....%

………………………….…..…, …………%

………………………….….…, …………%

Required Facility Function room Setup

 Internet Connectivity

 LCD Projectors

 Microphone / Audio Line

 ……………………………………….

 Cluster

 U-shape

 Classroom

 ……………………………………….



Education Transformation V1.0 Round Table for TH Education Transformation

Project: ……………………………………………………………………………………………………………..

Key concepts/Key Activities:

Version: _____________________________ Date/Time: ____________________________ Writer: _____________________________________________________________

1. ………………………………………….…

2. ……………….…………………………...

3. ………………………………….…………

4. …………………………………….………

Assumptions/Constraints:…………..……………………………….……………………….…………

………………………..………………………………………………………………………………………..………

Type:
 New

 Optimize

 Retire

Project Type:
 Family

 Education

 Government

 Business

 Media

Project Owner:
……………………………….

……………………………….

Co-Ordinate with :
 No need

 Family

 Education

 Government

 Business

 Media

Project Partners:
……………………………….

……………………………….

Project Time Frame: ……………….….
From
 2018  2019  2020  2020

 Q1      Q2       Q3      Q4

To
 2018  2019  2020  2020

 Q1      Q2       Q3      Q4

Deployment Plan: 

Measurement:

1. ……………………………………….…

2. ……………………………………......

3. ……………………………………….…

4. ………………………………………….

Outcomes:…………..……………………………….……………………………………………………..…..

………………………………………………………………………………………………………………..…….... Resources/Tools:
 Funding  THB ................................

Sourcing  ……………………………….....

……………………………………………….…

………………………………………………….

………………………………………………...

Stakeholders:

1. ………………………………………….…

2. ……………….…………………………...

3. …………………………………………….

Stakeholder’s Benefits/Return:

1. …………………………………….……

2. ………………………………………....

3. ………………………………………….

Risks/Issues/Note:



Workshop ออกแบบชัน้เรยีน
ปรับปรงุเพือ่  Workshop ที ่ ม.ราชภัฎศรสีะเกษ  ตลุาคม  2018 (Paramintara Yaoyuenyong) 

ชือ่วชิา: ………………………………………………………….

กจิกรรมหลกั/ หลกัการส าคญัของแผนนี:้

Version: _____________________

วนัและเวลาทีบ่ันทกึ:____________

1. ………………………………………………………

2. ……………………………………………….……..

3. ………………………………………………………

4. …………………………………………………….…

Pre-requisite

In Subject Process

Pass to next level

วธิกีารเรยีนรูข้องนกัเรยีน:

Knowledge Based; ……....….…..….... %

Problem Based; …………………………..%

Project Based;….………………….……….%

………………………………………., ……......%

…………………………………….…, …………%

วธิกีารสอนในช ัน้เรยีน:

Knowledge Based; ……….…........... %

Problem Based; ………………….….….%

Project Based; ……………………….….%

…………………………………….., ……......%

…………………………………..…, …………%

ทกัษะทีจ่ะถกูใชใ้นช ัน้เรยีนนี:้

Critical Thinking; …………….….........%

Collaboration; …………………………..%

Creativity; ……………………………..….%

Communication, ……….……............%

………………………….…………, …………%

………………………….…………, …………%ประโยชนท์ีน่กัเรยีน/ นกัศกึษาจะไดร้บัจากช ัน้เรยีน:
……………………………..……………………………….………

..........................................................................

...........................................................................

ประเภท:
 ใหม่
 ปรบัปรงุ
 เลกิใช้

เทคโนโลย,ี เครือ่งมอื, ส ือ่การสอนทีจ่ะตอ้งใช้ (อะไร, เพือ่วตัถปุระสงตใ์ด, เมือ่ใด)
 ……………………………………...…., …………………………………………………………………,………........

 ……………………………………….…, …………………………………………………………………,…………..…

 ……………………………………….…, …………………………………………………………………,……………..

For:
……………………

……………………

……………………

……………………

……………………

แผนการใชเ้วลาในวชิานี:้ .
...... , ……  , …..…

ทมีที่
เก ีย่วขอ้ง:

 สอนเดีย่ว
 ตอ้ง

ประสานงาน
ขอความ
รว่มมอืกับ  
……………..

Phasing: put linkage arrow as appropriate

การวดัผล:

………………………….…………, …………%

………………………….…………, …………%

………………………….…………, …………%

 ……………………….……..……, …………%

………………………….…………, …………%

เตอืนใจตวัเองวา่ จะไมท่ าส ิง่น ีใ้น
ช ัน้เรยีน:
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การออกแบบกจิกรรมทีเ่กีย่วขอ้งในกระบวนการ  LTT
last updated 25 JUN 2017 (Paramintara Yaoyuenyong)

กจิกรรมหมายเลข ……/………..

กจิกรรมส าหรบัวชิา: 

………………………………………………………………………...………….………

ชือ่กจิกรรม:

………………………………………………………………………………....………….

ประโยชนท์ีไ่ดจ้ากกจิกรรมนี ้ในวชิา:

….………………………………………………………………………....………………

.................................................................................................

...………………………………………………………………….....……………………

กจิกรรมนีเ้ป็นประเภทใด:

(ตอ้งระบ)ุ

 Problem Based

 Project Based

 Gamification

………………………………….……

จ านวนนกัเรยีนตอ่กลุม่:

 2 คน
 3-5 คน
 6-8 คน
 ……………………………………….

 ……………………………………….

ระยะเวลาทีใ่ช:้

 .....  นาที
 ……. ชัว่โมง
 ……. วัน
 ……. เดอืน
 ท าซ า้ …… ครัง้

วดัผลอยา่งไร:

………………………, …………%

………………………, …………%

………………………, …………%

 …………….…….…, …………%

……………….…..…, …………%

อปุกรณ์ทีจ่ าเป็นตอ้งมสี าหรบักจิกรรมนี้
…………………………….………………..………………….…, ..………. ชดุ
…………………………….………………..………………….…, ..………. ชดุ
…………………………….………………..………………….…, ..………. ชดุ
…………………………….………………..………………….…, ..………. ชดุ

Noted / DON’T DO THIS (Risk):

Prefer skills from this activity:

Critical Thinking; ……………........%

Collaboration; …………………..…..%

Creativity; ………………………….….%

Communication, ……….……….....%

………………………….…..…, …………%

………………………….….…, …………%

เครือ่งมอืโสตทีต่อ้งมี การจดัหอ้งส าหรบักจิกรรม

 Internet Connectivity

 LCD Projectors

 Microphone / Audio Line

 ……………………………………….

 Cluster

 U-shape

 Classroom

 ……………………………………….

ประเภท:
 ใหม่
 ปรบัปรงุ
 เลกิใช้

For:
……………………

……………………

……………………

……………………

……………………

ทมีที่
เก ีย่วขอ้ง:

 สอนเดีย่ว
 ตอ้ง

ประสานงาน
ขอความ
รว่มมอืกับ  
……………..



Education Transformation V1.0 Round Table for TH Education Transformation

Project: ……………………………………………………………………………………………………………..

Key concepts/Key Activities:

Version: _____________________________ Date/Time: ____________________________ Writer: _____________________________________________________________

1. ………………………………………….…

2. ……………….…………………………...

3. ………………………………….…………

4. …………………………………….………

Assumptions/Constraints:…………..……………………………….……………………….…………

………………………..………………………………………………………………………………………..………

Type:
 New

 Optimize

 Retire

Project Type:
 Family

 Education

 Government

 Business

 Media

Project Owner:
……………………………….

……………………………….

Co-Ordinate with :
 No need

 Family

 Education

 Government

 Business

 Media

Project Partners:
……………………………….

……………………………….

Project Time Frame: ……………….….
From
 2018  2019  2020  2020

 Q1      Q2       Q3      Q4

To
 2018  2019  2020  2020

 Q1      Q2       Q3      Q4

Deployment Plan: 

Measurement:

1. ……………………………………….…

2. ……………………………………......

3. ……………………………………….…

4. ………………………………………….

Outcomes:…………..……………………………….……………………………………………………..…..

………………………………………………………………………………………………………………..…….... Resources/Tools:
 Funding  THB ................................

Sourcing ……………………………….....

……………………………………………….…

………………………………………………….

………………………………………………...

Stakeholders:

1. ………………………………………….…

2. ……………….…………………………...

3. …………………………………………….

Stakeholder’s Benefits/Return:

1. …………………………………….……

2. ………………………………………....

3. ………………………………………….

Risks/Issues/Note:



Student’s Learning Journey to 
Class/Activity/Game
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PDCA your Syllabus and Related activities
last updated 25 JUN 2017 (Paramintara Yaoyuenyong)

Your Vision/Mission 

statement of Subject or 

activity

Plan Do Check Action

Choose proper actions / 

team / methodology / 

Tools

Fill proper 

Core Knowledge & 

Contextual knowledge & 

Skills & Skills

Follow up your plan

Simulate yourself as 

student and Question

Prepare timing

Do Log / memo

Record / take 

photo (If possible

Evaluate from 

Students and 

Yourself

Match to 

plan in 

process or 

action 

Match to 

your Vision 

& Mission 

Redo with new 

methodologies, 

approach's

Improving (Kaizen-ization)

& sharing

Re-think about 

Vision/Mission

Too big, Too tight, 

Too many key success

Proper time



AGILE METHODLOGY 
in Education Transformation
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PARAM INTARA YAOYUENYO NG



What is Agile?
▪ Break changing to smaller project, shorter plan, Learning from mistake 
(Retrospective) 
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Why use agile methodology?
❑ Short Term Goal as a project

❑ able to start new plan > Sprint > next plan 

❑ Every parties will able to do together 

50

LTT & CT

POLICY

INTERNAL

EXTERNAL



Integrate ‘Agile’ to 
5 Pillars of Education Transformation
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Time Frame
Waiting for team to help 
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Family

School/Uni

Government

Business

Education 

Transformation

To
g
e

th
e

r

202020192018

Q1            Q2            Q3            Q4 Q1            Q2            Q3            Q4 Q1            Q2            Q3            Q4

Media



EDUCATION TRANSFORMATION (ET) 
Live Long Learning JOURNEY 
(Family and Society) 
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Family/Society



Agile Methodology apply to 
Education Transformation (School Pillars)
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Policies and Other 
stakeholders based

Schools/Universities 
based

Curriculums based

Subjects basedLTT

CT

ET

Multiple transformed in subjects

Multiple transformed in curriculums

Multiple transformed in Schools/Universities

Multiple transformed in Policies/stakeholders
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PUSH AND PULL
(Everybody)
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Too 

hard

so 

hard

Learnable

WorkableSAVE 

investment 

in HR

More 

effective 

people
Policy Maker



Pull Methodology in ET (Business Pillars)
Push is hardly to happen in Thailand
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Q
u
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ty
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f 
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tu
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e

n
ts

(K
n

o
w

le
d

g
e

 +
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k
il
l 
+

 A
b

il
it

y)

Quantity of Recruitment and Payback Salary 

(Corporate and Enterprise standard)

Below ability to leverage

Rejection

Limited
Average ability to leverage

Adaptive ability to work

Adaptive ability to work

Accepted with 

commitment

Accepted but 

low return

Accepted but 

Reasonably 

return

Accepted but 

Moderate return 

and commitment

Accepted & gain 

more benefits

CONTRACT

LOW RETURN
HEAD COUNT

HIGH RETURN



Use Kanban Board concept
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Note: 
- Had used simple Agile methodology in this slide. We are in the midst of getting support from 
Agiler in Thailand to develop frame work and prepare for workshop.

- Tailor made will be provided ASAP
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CT Approach
Curriculum Transformation
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EDUCAT IO N TRANS FO RM ATIO N REF ERENC E  M O DEL  AB LE  TO  C HANGE,  ADJUS T, C UTT ING 
O R AD D ING B AS ED  O N YO U R P RO P O S IT IO N .  AB LE  TO  SWAP  LAYER AND  TRAN S FO RM  
S O M E LAYER M ATC H TO  YO U  P LAN .  



From LLT to CT
Pedagogy & Syllabus Jigsaw to continuity of Curriculum
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Schools

New Subject

Optimize 
existing Subject

1st 2nd 3rd 4th

1st 2nd 3rd 4th

Vision/Mission 

Statement

Vision/Mission 

Statement
Vision/Mission 

Statement

Vision/Mission 

Statement

Vision/Mission 

Statement

Vision/Mission 

Statement
Vision/Mission 

Statement

Vision/Mission 

Statement

Vision/Mission 

Statement
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Curriculum

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Syllabus

Vision/Mission 

Statement

Fundamental

(Freshman)

Student

Basic

(Sophomore)

Active Student
Standard

(Junior)

Active Learner

Prepare to to be 
the Professional

(Senior)

Advance Learner



Checking your existing curriculum 
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Top knot tank

(Edu+Business)

Checking Your 

Existing Curriculum 

Top knot with 

“Survival theme”

Maybe

100%

Yes

No

Plan to check 

in XX Years

Which Part need 

to be Developed

How to



More Information for your
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Education Mindset changing
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Mindset

Parent  
& Family

Students

Educator

Profit 
Organization

Non-Profit 
Organization

Policy 
Maker

Ministry of 
EducationGovernment

School

Principle
Dean

Teacher

Lecturer

Collaboration

Co-Value Creation

Eco-System

BB

X Y

Z

Paramintara Y.



จติหา้ลกัษณะส าหรับอนาคต
เฮาเวริด์ การด์เนอร์

Good 
Citizenship

Discipline Mind 
(จติเชีย่วชาญ)

Synthesizing Mind 
(จติสงัเคราะห)์

Respectful Mind 
(จติรูเ้คารพ)

Ethical Mind (จติ
รูค้ณุธรรม)

Creating Mind 
(จติสรา้งสรรค)์
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APPROACHING
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Problem/Project based Learning
https://www.edutopia.org/blog/pbl-vs-pbl-vs-xbl-john-larmer

Similarities:
▪Focus on an open-ended question or task

▪Provide authentic applications of content and skills

▪Build 21st Century success skills

▪Emphasize student independences and inquiry 

▪Are longer and more multifaced than traditional lessons or 
assignments
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https://www.edutopia.org/blog/pbl-vs-pbl-vs-xbl-john-larmer


Problem/Project based Learning
https://www.edutopia.org/blog/pbl-vs-pbl-vs-xbl-john-larmer

Differences:

68

Project Based Learning Problem based Learning

Often Multi-Subject More often Single-subject, but can be multi-

subject 

May be Lengthy (Week or months) Tend to be shorter, but can be lengthy

Follow general, variously-named steps Classically follows specific, traditionally 

prescribed steps

Included the creation of a product or 

performance

The “product” may be tangible OR a proposed 

solution, expressed in writing or in a presentation

May use scenarios but often involves real-world, 

fully authentic tasks and setting

Often uses case studies or fictitious scenarios as 

“ill-structured problems”

https://www.edutopia.org/blog/pbl-vs-pbl-vs-xbl-john-larmer


Problem based learning
https://cdn2.bigcommerce.com/n-63unu/ys2l6/product_images/uploaded_images/engineering-design-cycle-w-copyright.png
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https://cdn2.bigcommerce.com/n-63unu/ys2l6/product_images/uploaded_images/engineering-design-cycle-w-copyright.png


Sample of Learning and Teaching Concept
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Knowledge
BasedInquiry 

based 

Experiential

Based

Project  
Based

Creativity 
based

Activity   
Based

Place & 
Social 
based

Case / 
Problem 

based

Game

Based

Challenge

based

Design 
based

Team 
based

Passion 
based

Individual 
based

Community 
based

Adapted from: https://www.edutopia.org/blog/pbl-vs-pbl-vs-xbl-john-larmer

Role play

Based

https://www.edutopia.org/blog/pbl-vs-pbl-vs-xbl-john-larmer


Ten powerful concepts for inspired teaching and learning
MEGAN O'CONNOR, STANFORD UNIVERSITY 
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https://teachingcommons.stanford.edu/teaching-talk/ten-powerful-concepts-inspired-teaching-and-learning

Grade norming/normaling session

Rhetorical situation

Community engaged learning and service-learning

Stereotype threat

Growth mindset

Self-regulated learning

Meta-affective awareness

Meta-cognitive awareness

Hybrid learning

Active learning

https://teachingcommons.stanford.edu/teaching-talk/ten-powerful-concepts-inspired-teaching-and-learning


Change the way we teach to the way they are ‘learning’
http://www.pdst.ie/sites/default/files/teaching%20toolkit%20booklet%20without%20keyskills_0.pdf
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From To
Accepting Questioning

Intolerant Tolerant

Doing Thinking

Analytic Being Descriptive

Impulsive Diplomatic

Unskilled Communicators Skilled Communicator

Reactive Reflective

Concrete Thinking Abstract Thinking

Lacking Self Awareness Self Aware

http://www.pdst.ie/sites/default/files/teaching toolkit booklet without keyskills_0.pdf


10 วธิกีารเรยีนรูท้ีนั่กเรยีนระบวุา่วธิเีหลา่นี้ที่
พวกเขาใชใ้นการเรยีน
surveyed by Kowsley Metropolitan Borough Council; Page 207., Chapter 6 21st Century skills

▪ การมอง

▪ การจดจอ่

▪ การคดิลว่งหนา้

▪ การจับคู ่ / การ
เปรยีบเทยีบ

▪ ความคดิสรา้งสรรค์

73

▪ การฟัง

▪ การคน้หา

▪ การเจรจาหาขอ้สรปุ

▪ การท างานเป็นทมี

▪ การเรยีนรู ้



โครงสรา้งของการออกแบบการเรยีนการสอน
Diagram 7.1, Page 240 Chapter 7, 21st Century Skills
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นโยบาย

โครงสรา้ง

การปกครอง

การจัดสรรทรัพยากร

งานบคุคล  (จา้ง,  ประเมนิ,  พัฒนา)

โปรแกรมการสอนและ                                          
แนวปฏบิตั ิ

หลกัสตูร  และระบบประเมนิ

พันธกจิ                            หลกัการเรยีนรู ้

เราจะสอนอยา่งไรใหบ้รรลุ

ผลลัพทท์ีพ่งึประสงคส์ าหรับ
ศตวรรษที ่ 21

หลักการเรยีนรูอ้ะไรบา้งทีช่ว่ย
ก าหนดแนวปฏบิัตดิา้น

การศกึษา

เราจะออกแบบหลักสตูรและระบบ
การประเมนิทีส่อดคลอ้งตอ่เนือ่ง
เพือ่บรูณาการผลลัพทท์ีถ่งึ

ประสงคไ์ดอ้ยา่งไร

ผลลัพทท์ึพ่งึประสงคส์ าหรับ
ศตวรรษที ่ 21 มอียูใ่นพันธกจิของ

โรงเรยีน  หรอืเขตการศกึษา
หรอืไม่

นโยบาย  โครงสรา้งโรงเรยีน  และ  
การจัดการทรัพยากรใดบา้งที่
จ าเป็น  เพือ่สนับสนุนการพัฒนา
ผลลัพทท์ีพ่งึประสงคส์ าหรับ

ศตวรรษที ่ 21



การสบืคน้แบบ  KWHLAQ
Page 278; Chapter 8; John Barrel, 21st Century Skills
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KWHLAQ

K; Know

W; Want

H; How

L; 
Learning

A; Apply

Q; 
Question



delivering lessons purposefully planned to incorporate four 
essential and interrelated instructional phases: 
(by Douglas Fisher & Nancy Frey) http://www.ascd.org/Publications/Books/Overview/Better-Learning-Through-Structured-
Teaching-A-Framework-for-the-Gradual-Release-of-Responsibility-2nd-Edition.aspx

Focused Instruction: Preparing students for learning by establishing lesson purpose, 

modeling strategies and skills, thinking aloud, and noticing how students respond.

Guided Instruction: Strategically using prompts, cues, and questions to lead students 

to new understanding.

Collaborative Learning: Allowing students to consolidate their understanding 

through exploration, problem-solving, discussion, and thinking with their peers.

Independent Learning: Requiring students to use the skills and knowledge they’ve 

acquired to create authentic products and ask new questions.
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http://www.ascd.org/Publications/Books/Overview/Better-Learning-Through-Structured-Teaching-A-Framework-for-the-Gradual-Release-of-Responsibility-2nd-Edition.aspx


การสอนแบบชว่ยเหลอืกนัทางอนิเทอรเ์นต
IRT; Internet Reciprocal Teaching  (Page 6-7)
http://webdev.education.uconn.edu/static/sites/newliteracies/carnegie/documents
/IRT.pdf
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http://webdev.education.uconn.edu/static/sites/newliteracies/carnegie/documents/IRT.pdf


บรบิทของการเรยีนรูใ้นศตวรรษที ่ 21
Brigid Barron Stanford University, Stanford, Calif., USA
http://life-slc.org/docs/barron-self-sustainedlearning.pdf
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http://life-slc.org/docs/barron-self-sustainedlearning.pdf


บรบิทของการเรยีนรูใ้นศตวรรษที ่ 21
ดัดแปลงจาก  Barron, หนา้  378  โดย  Cheryl Lemke 21st Century skills ฉบับแปลไทย
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ทรัพยากร
แบบ

กระจาย

โรงเรยีน

บา้น

ชมุชน
ทอ้งถิน่

งาน

การ
เชือ่มตอ่
โลก
เสมอืน

นักเรยีน

เนือ้หาแบบดจิทิัล,  
โปรแกรมการสอน,                                        
ฐานขอ้มลู,หนังสอื

กลุม่เพือ่น,  การรว่มมอืกนั,  
การสรา้งเครอืขา่ยสงัคม,  

เกมส,์  การสือ่สาร,  โครงการ
การแขง่ขัน

การฝึกอบรม,  การสอน
ประสบการณ์,  การรว่มมอืใน

โครงงาน

เพือ่น,  หอ้งสมดุ/

พพิธิภัณฑ,์  ศนูยช์มุชน,  
สโมสรดา้นกฬีา,  กจิกรรม

ทางวฒันธรรม,  
หา้งสรรพสนิคา้

ชัน้เรยีน,  การเสรมิความรู,้  
การสอน,การท างานเป็นทมี,
การรว่มมอืกนั,การเรยีน,  การ
คน้ควา้,วฒันธรรมโรงเรยีน

,ปฏสิมัพันธก์บัเพือ่น

กจิกรรมกลางแจง้กบั
ครอบครัว,โครงการ,งาน

อดเิรก,การพดูคยุ,บรบิททาง
สงัคม,บรบิททาง

ศลิปวฒันธรรม,  บรบิททาง
การเมอืง



SKILLS
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Basic skills 
ทีค่วรเสรมิสรา้งใหม้ใีนนักศกึษา
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3Rs:
reading, writing, arithmetic

21st Century theme
• Global Awareness

• Financial, Economic, Business 

and Entrepreneurial Literacy

• Civic Literacy

• Healt Literacy

• Environment Literacy

4Cs:

Creativity

Critical thinking

Communication, 

Collaboration.

Life and Career skill
• Flexibility And Adaptability

• Initiative and Self—Direction

• Social and Cross-Cultural skills

• Productivity and Accountability

• Leadership and Responsibility

Information, Media & 

Technology skills
• Information Literacy

• Media Literacy

• ICT Literacy

http://www.p21.org/storage/documents/docs/P21_Framework_Definitions_New_Logo_2015.pdf

http://www.p21.org/storage/documents/docs/P21_Framework_Definitions_New_Logo_2015.pdf


enGuage 21st

Century Skills
http://pict.sdsu.edu/engauge21st.pdf
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http://pict.sdsu.edu/engauge21st.pdf


Family of skills
http://edglossary.org/21st-century-skills/
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Skills to 
Live & 
Learn

Applied skills

Cross-
Curricular 

skills

Cross-
disciplinary 

skills

Inter-
disciplinary 

skills

Transferable 
skills

transversal 
skills

noncognitive 
skills

Soft skills

http://edglossary.org/21st-century-skills/


Groups of skills which associated with 21st century skills
http://edglossary.org/21st-century-skills/

•Critical thinking, problem solving, reasoning, analysis, interpretation, synthesizing information

•Research skills and practices, interrogative questioning

•Creativity, artistry, curiosity, imagination, innovation, personal expression

•Perseverance, self-direction, planning, self-discipline, adaptability, initiative

•Oral and written communication, public speaking and presenting, listening (Literacy, Communication;โดยผูส้ ารวจ)

•Leadership, teamwork, collaboration, cooperation, facility in using virtual workspaces

•Information and communication technology (ICT) literacy, media and internet literacy, data interpretation and 
analysis, computer programming (Digital Literacy; โดยผูส้ ารวจ)

•Civic, ethical, and social-justice literacy

•Economic and financial literacy, entrepreneurialism (;Numeracy; โดยผูส้ ารวจ)

•Global awareness, multicultural literacy, humanitarianism (Emotional Intelligent; โดยผูส้ ารวจ)

•Scientific literacy and reasoning, the scientific method

•Environmental and conservation literacy, ecosystems understanding

•Health and wellness literacy, including nutrition, diet, exercise, and public health and safety
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http://edglossary.org/21st-century-skills/
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College learning for the new global century

Page 13 
https://www.aacu.org/sites/default/files/files/LEAP/GlobalCentury_final.pdf

https://www.aacu.org/sites/default/files/files/LEAP/GlobalCentury_final.pdf


DIGITAL SKILLS
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Basic Digital Skills
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Basic Digital Skills 
(1) Solution Fluency

89

https://allthingslearning.wordpress.com/tag/solution-fluency/

https://allthingslearning.wordpress.com/tag/solution-fluency/


Basic Digital Skills 
(2) Information Fluency
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http://gabrieladesampaio.blogspot.com/2015/05/2-digital-literacy-and-information.html

http://gabrieladesampaio.blogspot.com/2015/05/2-digital-literacy-and-information.html


Basic Digital Skills 
(3) Collaboration Fluency
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http://mccaughtrywildcats.weebly.com/collaboration-fluency.html

http://mccaughtrywildcats.weebly.com/collaboration-fluency.html


Basic Digital Skills 
(4) Media Fluency
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https://allthingslearning.wordpress.com/tag/media-fluency/

https://allthingslearning.wordpress.com/tag/media-fluency/


Basic Digital Skills 
(5) Creative Fluency
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https://allthingslearning.wordpress.com/tag/media-fluency/

https://allthingslearning.wordpress.com/tag/media-fluency/
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ISTE (2007) 
1/2
National educational technology 
standards for students (2007)

https://www.iste.org/docs/pdfs/20-
14_ISTE_Standards-S_PDF.pdf
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https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-S_PDF.pdf


ISTE (2007) 2/2
National educational technology standards for students (2007)

https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-S_PDF.pdf
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https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-S_PDF.pdf


Digital Transformation: A framework 
for ICT literacy (ETS) (2007)
• Cognitive Proficiency — the desired foundational skills of everyday life at school, at home, 
and at work. Literacy, numeracy, problem solving, and spatial/visual literacy demonstrate 
these proficiencies. 

• Technical Proficiency — the basic components of digital literacy. It includes a foundational 
knowledge of hardware, software applications, networks, and elements of digital technology. 

• ICT Proficiency — the integration and application of cognitive and technical skills. ICT 
proficiencies are seen as enablers; that is, they allow individuals to maximize the capabilities 
of technology. At the highest level, ICT proficiencies result in innovation, individual 
transformation, and societal change.

Page 18: https://www.ets.org/Media/Tests/Information_and_Communication_Technology_Literacy/ictreport.pdf

98

https://www.ets.org/Media/Tests/Information_and_Communication_Technology_Literacy/ictreport.pdf


Digital Transformation: A framework 
for ICT literacy (ETS) (2007)

5 Stage of ICT Steps

Page 29: 
https://www.ets.org/Media/Tests/Information_and_Com
munication_Technology_Literacy/ictreport.pdf
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https://www.ets.org/Media/Tests/Information_and_Communication_Technology_Literacy/ictreport.pdf
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ทักษะพืน้ฐานดา้นดจิติลั  
ผา่นการใชส้ือ่ใหม ่ 

Page 6: Confronting the Challenges of Participatory 

Culture: Media Education for the 21st Century,

https://www.macfound.org/media/article_pdfs/JE

NKINS_WHITE_PAPER.PDF

https://www.macfound.org/media/article_pdfs/JENKINS_WHITE_PAPER.PDF


Miscellaneous
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เกณฑก์ารออกแบบสภาพแวดลอ้มในการเรยีนรูร้ว่มกนัใน  ศตวรรษที ่ 21
Page 205; Chapter 6; Bob Pearlman; 21st Century skills
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ความรูแ้ละทักษะ

การสอนและหลกัสตูร

การประเมนิผล

เทคโนโลยี

สภาพแวดลอ้มในการเรยีนรู ้



Singapore Education Visions

วสิยัทศันท์ ี่ 1 เพือ่ชาติ
โรงเรยีนนกัคดิ ประเทศแหง่การเรยีนรู ้

‘Thinking Schools, Learning Nations

Vision and Mission 

Statement

วสิยัทศันท์ ี่ 2
เพือ่

การศกึษา
สอนใหน้อ้ยลง เรยีนรูใ้หม้ากขึน้
“Teach Less Learn more” ; TLLM

LTT

วสิยัทศันท์ ี่ 3
เพือ่การ
ปฏบิตั ิ

ตงึ หยอ่น ตงึ
“Tight but loose”

LLT Methodology

วสิยัทศันท์ ี่ 4
เพือ่ความ
รว่มมอื

ชุมนุมการเรยีนรูท้างวชิาชพี
Professional Learning Communities ; PLC

LLT Platform, 

Community & Design
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Thinking process to combine PLC with 
Teach Less (Singapore practice)
Diagram 5.1  Page 183; 21st Century skills

ฐานความรูข้นาดใหญท่ี่
ขยายตวัตอ่เนือ่ง

สภาพแวดลอ้มทีอ่ดุมดว้ยขอ้มลู
และเทคโนโลยี

ไมใ่ชล่ดเวลาลง, ไมไ่ดล้ดเนือ้หา
ความรูล้ง, ไมไ่ดต้ดัทอนหลกัสตูร

ใหน้อ้ยลง

สอนอะไร: ปรมิาณ หรอื คณุภาพ --
ค าถามหลกั,แนวคดิส าคญัทีเ่ป็นสากล,

ทกัษะชวีติ

สอนอยา่งไร: ครสูอนฝ่ายเดยีว หรอื นกัเรยีน
มสีว่นรว่ม – ต ัง้ค าถาม; สบืคน้และส ารวจโดย

นกัเรยีน

ส านกึถงึความจ าเป็นเรง่ดว่น และการเปลีย่นธี
การสอน แบบ ครเูป็นศนูยก์ลาง                                           
หรอื นกัเรยีนเป็นศนูยก์ลาง
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Thinking process to combine PLC with 
Learn More (Singapore practice)
Diagram 5.2  Page 186; 21st Century skills
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ความตอ้งการของนกัเรยีน: 
ความรูห้ลกั, ทกัษะชวีติ, ทกัษะ
การเรยีนรู,้ ทกัษะส าหรบัอนาคต

นกัเรยีนในศตวรรษที ่21: 
รายการทกัษะใหม ่ๆ มากมาย

การเรยีนรูข้องนกัเรยีน: จาก
ประสบการณ์, จากความรว่มมอื, จากการ

ปฏบิตัจิรงิ, สมัพนัธก์บัชวีติ

โมเดลทางทฤษฎ:ี การาตรวจสอบ,             
การอภปิราย, การคดัเลอืก

การวางแนวทางใหส้อดคลอ้ง: การผสาน
ความรู ้เทคโนโลย ีและกจิกรรม

การเรยีนรูท้ ีน่กัเรยีนเป็นศนูยก์ลาง: ไดร้บั
ประสบการณ์หลากหลาย และสมัพนัธก์บัชวีติ



16 Habits of Mind Identified
Integration and sustain habit of mind, Costa and Kallick
http://www.ccsnh.edu/sites/default/files/content/documents/CCSNH%20MLC%20HABITS%20OF%20MIND%20COSTA-KALLICK%20DESCRIPTION%201-8-10.pdf

▪ Persisting

▪ Thinking and communicating with clarity 
and precision

▪ Managing impulsivity

▪ Gathering data through all senses

▪ Listening with understanding and empathy

▪ Creating, imagining, innovating

▪ Thinking flexibly

▪ Responding with wonderment and awe
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▪ Thinking about thinking (metacognition)

▪ Taking responsible risks

▪ Striving for accuracy Finding humor

▪ Questioning and posing problems

▪ Thinking interdependently

▪ Applying past knowledge to new situations

▪ Remaining open to continuous learning 

http://www.ccsnh.edu/sites/default/files/content/documents/CCSNH MLC HABITS OF MIND COSTA-KALLICK DESCRIPTION 1-8-10.pdf


4 เสาของหลักสตูรทีค่วรไดรั้บการพจิารณา
และ  8 สมรรถนะทีค่วรถกูพัฒนา (8C)
Ken Robinson; Creative school แผนภาพโดย  MonsoonSIM Thailand
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Structure

Learning 
Methodology

Contents

Education 

Eco-System

Composure

Creativity

Criticism
Compassion

Curiosity

Citizenship



4 เป้าหมายของการศกึษา
Ken Robinson; Creative school แผนภาพโดย  MonsoonSIM Thailand
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เศรษฐกจิ
การศกึษาควรชว่ยใหผู้เ้รยีนสามารถรับผดิชอบ

และพึง่พาตนเองทางเศรษฐกจิได ้

วัฒนธรรม
การศกึษาควรชว่ยใหผู้เ้รยีนใจและซาบซึง้

ในวฒันธรรมของตนเอง  และเคารพในวฒันธรรมที่
หลากหลายของผูอ้ืน่

สงัคม
การศกึษาควรชว่ยบม่เพาะใหเ้ยาวชนเป็นพลเมอืง

ทีต่ืน่ตัวพรอ้มจะมสีว่นรว่มในสังคม  และเป็นผูท้ีเ่ป่ียมดว้ย
ความเห็นอกเห็นใจผูอ้ืน่

บคุคล
การศกึษาควรชว่ยใหเ้ยาวชนเกดิความรูส้กึยดึโยง

ตอ่ทัง้โลกภายในตนเองและโลกทีอ่ยูร่อบตัวพวกเขา



AUN-QA
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AUN-QA
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AUN-QA Reference Model
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Misunderstanding in Education Transformation
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หลายความเขา้ใจทีค่ลาดเคลือ่นเกีย่วกบั  
Education Transformation ในยคุดจิทิัล
❑ ลงทนุดา้น IT เรยีกวา่การปฏริปูการศกึษา  

❑ เทคโนโลยจีะมาแทนทีค่รใูนหอ้งเรยีน,  คร/ูอาจารยท์ีไ่มใ่ช ้
เทคโนโลยใีนการสอนเป็นสิง่ผดิ  

❑ ตอ้งมหีรอืตอ้งสรา้ง  App เพือ่เสรมิสรา้งการเรยีนรูด้ว้ยดจิทิัลเทา่นัน้  
จงึจะเป็นการศกึษาบนโลกดจิทิัล

❑ การหา้มใชเ้ทคโนโลยใีนหอ้งเรยีน  เป็นทางออกใหนั้กเรยีนเกดิความ
สนใจ  และตัง้ใจเรยีน  

❑คนเป็นคร ู อาจารยผ์ดิไมไ่ด ้ ตอ้งรูท้กุเรือ่ง  

113



หลายความเขา้ใจทีค่ลาดเคลือ่นเกีย่วกบั  
Education Transformation ในยคุดจิทิัล
❑ สงัคม  ครอบครัว  ภาคธรุกจิ  ไมจ่ าเป็นตอ้งมสีว่นรว่มในการปฏริปู
การศกึษา

❑ ใชเ้งนิในการปฏริปู  ยิง่มากยิง่ด ี 

❑ ปลอ่ยใหนั้กเรยีนนักศกึษาหาความรูใ้นอนิเตอรเ์นตก็เพยีงพอแลว้

❑ เอาขอ้ดขีองการศกึษาจากตา่งประเทศมา  “ย าใหญ”่ รวมกนั  ก็ปฏริปู
การศกึษาไดแ้ลว้  

❑ ตอ้งสรา้ง  MOOC ตามสมัยนยิม,  ตอ้งม ี KMS; Knowledge 
Management Systems ถงึจะเขา้สูย่คุดจิทิัล
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