


INTRODUCTION

About us

YEARS OF EXPERIENCE

For over 20 years, Mind Tools specialized in
helping our clients develop people and
processes that enhance their
organizations performance.

BRIEF DESCRIPTION

Our goal is to partnher with you to assess,
envision, develop and execute powerful
learning and development solution that
INCreases productivity, Improves
performance and inspires continuous
focus on excellence through a wide range
of learning solutions.




o1

We work with you, identify your needs and plan the
people development to provide maximum benefits

02

We are your business partner and focused
ON your success

03

We work with you as your Center of Expertise (COE)
in Learning & Development

work with
our clients 04

All programs are tailor-made to your organization’s
needs

05

Our tailor-made programs are interactive workshop
and deliver to you by business experienced trainers

06
We deliver program in English, Thai, and Dutch
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Our services

Ol

02
05

04

Corporate Training

Specialize in essential skills; Mindset, Communication,
Leadership, Innovation, Design Thinking, Presentation
Skills, Train The Training-TTT, HR, Consultative Selling etc.

Consultancy

Expertise in HR&OD, Learning & Development
Sales, IT Data

Coaching

Experience in Executive Coach, Life Coaching and
Sport Coach for more than 1o years

NLP Certification

Licensed Trainers, Richard Bandler: Co-Creator of NLP &
Society of NLP

NLP Practitioner Certification

NLP Master Practitioner Certification
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COPORATETRAINING I
LEARNING SOLUTION

Future Skills Communication Mindset
* Design Thinking * Communication with Impact » Collaboration Mindset: Growth x
* Innovation Thinking e Listen with your heart Outward Mindset
* Visual Thinking * Presentation Skills « Essential Mindset for Leader
* Futuristic * Creating Presentation Slide with Al . |gnijte your passion with Inner Game

 Data Visualization

Leadership Development * Presentation Skills HR & OD

Situational Leadership * Team Personality Development:DISC,
Performance Management for Leader MBTI, Strength Finder, ENNEAGRAM,

(KPIs/OKR/BSC) HOGAN
* Problem Solving & Decision Making
e Strategic Thinking & Implementation

* Human Resource Management
* Human Resource Development
* Organizational Development

* Psychological Safety

. i Mi e Storytelling with Data ]
Leadership Mindset Y 9 * Talent Management & Succession
* Collaboration Mindset * Sales Plannin
* Personality: Strength Finder, DISC, MBTI e Consultative Selling . Behavi 9 | based Interviewing Skill
* Leadership Skills * Trusted Advisor enavioral based Interviewing SIdfis
« Business Acumen with Business « Negotiation for Result * Talent Management & Development
Simulation * Career Management & Development
« Change Management Series Team Effectiveness e Culture Development
* Coaching & Feedback Skills « Competency for HR
* Critical Thinking * Building High Performance Team + Training Roadmap
* HRfor Leader « Team Collaboration for Success . HRf HR
* Mentoring or non



COPORATETRAINING

EXAMPLE: LEARNING JOURNEY

May May May June June July July-August August September November
PII'\:;g:agt?;n Workshop Pre-Assessment Workshop Workshop Workshop Follow up Workshop Post-Assessment Summary
OVERCOME Complex Business Leadership Business
Manager Cognitive Problem Game Plan & Skills Leader’s Follow up Tool Simulation
Preparation Biases & P Solving & Innovation G [Post]
2 hours Mgke.E%etter [Pre] . Decision Project (2 dags) Lo hi
ecisions Leadershlp i eaaersnip
Assessment Making (0.5 day x 2 (2 days) 3 hours Coaching & Mentoring Assessment
(1 day) 58J Managerial (2 days) times) S&J Managerial
Competencies CompelEndes
* Clear Learning « Understand self  « |ndividual « Understand e Review Vision & * Leader’s Mindset & Follow up Topics * Understand and * Comparison Pre & Post Individual
Objective through Assesment result ) dleal Mission and DISC Profile (3 hours per session) Practice Business Assesment result
between Cognitive Biases  « |ndividual IDP with Complex ~ discuss your * Change . Acumen through *  Suggestion Individual IDP
=  Participant & * Aware of Self department Management 1. Situational Leadership (iWUN Business
Q Problem and A
S Line Manager  Biases able to make SWOT * 4 People Manager cuanumsal) in ACTION Simulation Game
—_ « Adapt Cognitive T * Understand Skills for transition - ) _+ Enhance your
8 Biases to make ek Innovation and in change; = ngggﬁmﬁ UaURLIEvIU Business Acumen
= better decision able to create Biz ~ Teaching/Directing, Competency Sample of report
T at work Development Feedback, 3. Coaching in Action -y
v Project for Consulting, and ,.f
Business Coaching for o 2o _
Enhancement Performance /{\\ R
. v
{ o :
G BN
Assessed by N é\
Using Company’s 1. Boss . e
HOW to do 9 ~ompand '
leadership competency 2. Self
Assessment : 3. 2 Coll
For Online Assessment : olieages A
4. 10 Subordinates

Created by Natthapatch@mindtools.co.th



COPORATETRAINING EEE———
VIRTUAL ACTIVITY
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Closed Group

LINE OA

Activities:Small Group LIVE:Large Group
8-49 participant 50 participants & Up




COPORATETRAINING
VIRTUAL ACTIVITY

d:auAiuUNIU donalavronuHalnHale
Thai Run Platform

Timeline & Activities ‘KMa:1 uvin’

dulasvnisionBulurin CSR

sududv ua:tufnmwranis3vuovHu

. Wiu Smart Watch ndouawwalndumaid
fnesU upload YU Thai run l1a: s:g:2a1Ad 7 U

Oct Nov Dec

O o @

Relax Refresh ReConnect
o QKUY =1 km o USO’]F\OUﬂSfU IT IJIGT3 = 3 km © rPU‘fu : .30 = 5/Kkm dpag1v Nike Run Club 3. nalu STOP oAtu3viado .
o AIWGEABA = 1 km o tesUAUR Robinhood = 3 km o 158U Online = 5 km . _ e N
o UaulkAsu 8 #1UY = 1 km o thosu awnuow SCB = 3 km o 1au Cover av TikTok = 5 km - [raliowwainst - HnnIHamSI?
o ﬂ"]EJgU WU = 3 km 2. nadu START woAtUISU3D 5. hlUdoru Line Tasonms

21 Dec:Sport Day & Party
o

SPOLTS DAY

THE TECHNOLOGY BEHIND SoTHAI
THAILAND'S BEST MARATHONS =~ RUN

3VEUANSISAU/SIUVIUIY = AU km 93V (17 Oct -16 Dec 2022)



COPORATETRAINING
WELL BEING ACTIVITY
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Art Theraphy Acupressure Point
Zen Tangle, Mandala, || Lucky Stone I Therapy for Office

Neuro Art 1 hour Syndrome
1 hour 1 hours

Mind Management ||
1 hour




COPORATETRAINING I
INNOVATION BOARD GAME .
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COPORATETRAINING

Business Simulation Game

 Enhancing Business Acumen
 Assess Business & Leadership Competency

MonsoonSIM

: : : Business Simulation Game
Business Simulation Game —

1o S L
Pevenue (8501

0008 1S60)

Thadng St (S60)

Ot Exiniae (SEL)

1ihseaed (Purpose)
High Performance and
Work Life Flow & Harmony

wlowitneusinruiae (Happy: Work Life Flow & Harmony)

Faasheanaaw uardssouaman (High Performance) Tiriugndn dildnudundos
uasaeAnTotin

Trnitory © Aggie b (m)
Sauviend (Vision)
wiogunwiiduodaT s ualan dasuianssuuaanian Auduasuimsiianinwsnasgiu uaanalilagedu

" . . a = = - Nit ot (SGO)
9 vlomoulantinilonitAnuaaniiusigndi wilnamilaugaludianisvineu uaslauawia Weaodu TR "m"
. MonsoonSIM "‘"’:"‘:‘“5"‘ -
A issi hailand Oversbmfl Lt £50)
wusfia (Mission) Firm Infrastructure Thailand Outco P (G
" - e b Chtent Raths % -
Stalf Conet
Cowt - Apgée June (NG0)
bevelopments g by MorKetngE T SSudnont Supply Chain: o oy Development:wtani Al Transformation Subport Human Resource Management wadiudpRls Hotnes
o uaes dumadonsionuolng uAzUsMS lUTANTTH ARAWIAZANH wanAnusl uasuimiiannmldinasgm wanhs:uunaldadansaumaaislnin Ty pp & s+ €SGD).
Business Matching) Wioumnugsiaate wanmany asnsnugedilld M One Stop shemaannamusnie uasswpNgAuG aurins wlaidansiauazdwauvamadadla § Activities
e Senice drummurtmafugian didan andasen Technology Development
R&D: afuanunuuinsgnAmsuanua: Production: sjauiusgusTaeldsuus:Tomt Human Centric: vienmswennauushis
CSR: atmiindasiogiidwdstos ua:
aumulindadadiidouinda ua mohuuumlonrueens donmisw AR o Aessounm ARl AMOTIN e vinwe Arwduin Procurement G
o o oo oo weliladmna j T AR duedosst itz aunsovine e (Work S Chut  mesiremrandh
~"A“ ’:‘ " ‘:'T o °ﬁ“ ;‘”“ﬂ o i usmsEiIMs uidtuasieun Wsase  mdlisuseuy Eco System Life Harmony) dhsussenmamavinauii
snfivnn wiomuatiamgafiaonuhiin winnsmglan e (Happiness Play Work)
VPG CORE VALUE (Culture) -> Mindset & Behavior of VPG People (V = VALUABLE TO CUSTOMER ROI | P = PASSIONESS FOR TECH | G = GAINING TRUST TEAM) Inbound Operaﬁons Qutbound erkeﬁng -+ Aol Doe £
Logistics Logistics | And Sales enestre ; Oeonge
Coun - Brodisstin
— 11 01 50
Maintenance ~ @ 3
L P T——
Stalt ks
.-

Primary Activities

FINISH —————————— S n — START
Finance ) S, 2 Finance
+Overhead 3 ; +Overhead
«Profit & Loss : el # +Profit & Loss
Role Play Assessor Report Form e S Conhan
+Average Cost — -2 pe - +Average Cost .
) ) +Operating Ratio F . : o 5 +Operating Ratio
Farfusuian: FafinsmuAanssu: }
a " "
frduas: Tusaratsan i 16ins53 inEdnuAsSUSISIANTs uaznMihusuidisnAnssn fan 5 srunmuudsaluil — = e S .
rex g iere s Purchasing
R~ *Raw Material
1 2 3 4 5 - lll nw | : EAE «Production
o A b= *Finished Goods
—a\ A — 2 +Warehouse
Significant Development Development Area Competent Very Competent Strength ) - ——= ¥
osnsmsWauiotasesuin FosmsmsiauiRomsidivle ﬁmwa-\msn;}wmwmmwﬁ fiAnuasnmuAMUuAIante fianuaunsnmuANNAIanTai Q — Purchasing ‘ TF?
RSN 4 Amsusinwmledall 1-2 9 wazminzalusuniaealy Wuaauds waswsonlusinumleialy I c Y ’ 3 +Trading L
. . Sales Performance: Sales by Product / Unit Sold / ]
AIBUA: HARTIUUSINDDIfITNSIN LlarunssmARNssuAnIUMsaidIae Unit Remain / Market Share P
Competency Behavior ATUUUSIN 1AF2anNIENS Auudrdia n3oananuindy WAAZIUUSIN "‘ ol

—

4

Establishing Strategic Direction % = =
Driving Execution % = .
Passion for Result % = z "
Coaching and Developing Others % = e O
Production Warehouse & Logistics
Ci F % _ Forecast: Retail Market (B2C) /
ustomer Focus ° - Wholesales Market (B2B) / E - Commerce
Leading Change % =




COPORATETRAINING
Team Build
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COPORATETRAINING

Iding

Team Bu




COPORATETRAINING
TEAM BUILDING: SPORT DAY
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COPORATETRAINING
PARTY ACITIVITIES

A B TVed”e VI nY =
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LUCKY DRAW



COPORATETRAINING
PARTY ACITIVITIES (1000 pax up)




COPORATETRAINING
PARTY ACITIVITIES (800 pax up)
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COPORATETRAINING
LEADERSHIP PROGRAM:

Experiential Learning Through The Context Of Ayutthaya

d * IMMERSE IN THE PAST TO
E[jj. UNDERSTAND THE PRESENT

TO SHAPE THE FUTURE

Discover meaningful connections from the
past, present, and future context and
exploit these insights to make effective
strategic decisions that benefit
individuals around them and society.

ﬁuwu*x’fwm‘ﬁpuim WIAATNANNUS 1D
winn1al vizadsing ) anednielaqivlu
yuues Tanviedlvel Nanunsoiu uazadrelania
Tumaduln msldTin ussuilymaaeds v °

Theme: nalusy
Dress Code: tinlng aelng dnsian

BREAKTHROUGH EMOTIONAL

WELLBEING & MINDFULNESS

Manage emotions, increase personal
Mental Health and prevent themselves
from emotional mood swings to stay
productive, and ensure performance
level for themself and team.

1 o o (~3 o o :
atiiused Wil taniy i ladaieamnnau
HAUNTZLIUNITASN DUNNNANTTH
NIUINANALUIAR LAZNITNLNIUAILEY

Theme: 91528 9A4AR el 1a

Dress Code: 0117 a4z@1aA" YsagaLfjiiRassn

EXPLORE ENTREPRENEUR
-()- THOUGHT PROCESSES TO

~ IMPROVE BUSINESS DECISIONS

Capture key insights and value local
wisdom, thought process and ideas
from the local entrepreneur of how they
turns into opportunities or the local
economy.

WAAL ANEN YMAMNFANILNTELAUNIINNS
anuAnaes Local entrepreneur a1
- <4 =i - ¥ <4 [
Nty v lamaunAauaievizeylsuld
Winayap iU uasiastiueenals

Theme: Field Studies

Dress Code: 9 l1l719%




LEADERSHIP PROGRAM:

Experiential Learning Through The Context Of Ayutthaya

W
e AALNVINNY

M

T4 128 R\
Ayutthaya Lunch Japanese
PTT Historical @Baan-na-pom-phet Village
Head Quarter Study Center g
a 30 AM - 10AM 10AM - 12:00 PM 12:15 PM - 1:30PM 1:45PM - 2:15PM
—_—p ———— I a— Mongk°|'
Hlsfory Linked to Ayutthaya History Lunch at Ayutthaya and others Bopit Viharn
Innovation and by Local Guide of Baan Na Pom Phet 2:30PM - 3PM
theme deployment Ayutthaya Historical (Private Group)
Geography & History Center if having time, will Ayvutthaya Sculpture
walk fo Pom-Phet Art and Scientific
Defensive of
Ayutthaya or
530 PM - 6:30 445 PM - 5:30 PM 3:30 PM - 4.30 PM 3:15PM -3.45PM
A— G
Check -in at Dmner at Ayutthaya Ayvutthaya Art
TP" Wongm;l Ayutthaya-Rom Architecture .
raining Center Ayutthaya Living Wat Phra
‘ Nang Cheng
=an Ayutthaya Sculpture
' Art and Scientific
PTT Wang-noi Dinner Wat Wat Nar-
Trainin Phar-Meru
c ente? @Baan Ayutthaya-Rom Chaiwatianaram

COPORATETRAINING

PRE-AYUTTHAYA
———————————

(
I
I

AYUTTHAYA \

Language &
Literature

Economy &
Trading

Religious &
Believes

Political &
Power

Social &
Living

Art &
Architecture

’-----------\

Copynght of Paramintara Yooyuenyeng

POST-AYUTTHAYA

P—;—--———\

N9

(faufinduns)

e B B B N N N 8 B B = & & 2 2 &R R N N N __§B R __JN__J
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CONSULTANCY

Strategic Planning & Implementation

OUTPUT

For consideration

Vision and Mission
VPG: VET PRODUCT GRO

Wi (P pare|
UpP N.uh Performance and
Work Life Row B Harmany

sbmvin cubeTiiry (Happy: Work Life flow & Harmeny
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Competency Dictionary

TATIMTUTMSTEUURUNDARILINIS Business Driver VS Competency
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Imapring Oten

Leaderthip Competonses

lssue Date: Dete

Core & Leadership Competency
System & Policy Manual

Competency Dictionary
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witiative Project

Aansspimlyany
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2022 -2026

Business Game Plan

(Corporate Goal B Strategy)
Ja s it vt

PPEUPPO NN~

W Ve e e v

VPG High Perfoemance (Goal 1)
VPG NEXT (Goal )

VPG Wallet Expansion (Goal 3)
VPG Growth (Goal 4)

VPG Max. Margin (Goal 5)

VPG Go Global by Smart Factoey (Goal 6)

VPG Forecast Right (Goat T)

VPG Efective Supply Ohain Management (Goal )

VPG High Productivity (Gosl 91
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Business Game Plan

Vv

oduneurisgndnuDudrsicy
(Valuabile to Customer RO()

VPG CORE VALUE

P

yodmiasunnniulat

(Passlonins for Tech)

G

yoduadrenywnBolelufiv
(Gaining Trust Teas

1T Ty 22 § SOTN USRI

VPG Value



Succession Planning & Talent Management, Assessment Center

|> 5 (M * Bl

SBusmess& Business Success Profile &  Talent & Succession " _Determine
tra;:qgsy Driver Analysis Competency Management “Critical Positions”
Model System & Policy
Determine Successors Talent
Individual & Group & theilr realdiness Screening
Development Plan | —
U S T % A

/q_ el 1t — KT
| A "_r = =

. Assessment
Identify Focus Areas
10-20-70 for Development

FOMWAL COACYING  OW-TWE-20O |

Accelerated

Development
Placement / Promotion

\ Review
Annual Review of y

Quarterly or Mid year Review
of Successors’ Readiness

Sanees “Critical
Positions”

CONSULTANCY I



CONSULTANCY I

Succession Planning & Talent Management, Assessment Center

For the purp of s YOu &0 %0 the rok of a newly appointed Vice Presidect for Glarmoor GAC figures for Mo last Anancal yoar have just boen releaned, Whint GAC recorded a modest increase in
Accessories Corporation (GAC), an Asia retaiier of fashion accossoras and @ wholy owned subsiciary of Ovorl revenue (5.7% annusl reverue growth COMpared With st yoeur), the company sppears o be
- -
Competency chtlonary Prosperity Corporation. Through an amay of dilersnt retal brands, GAC stocks & wide range of fashion e Ty WA 0 X S O U0, S S o
Business Driver VS Competency pe ek Bt yot grew on aversge by B.9% againat st yedr. Evan more CONOSMING M The decrease in profitabiity
compand with st year joporsting proft was down By 5.1% compared with st year) and the overal
4 Business AvAwy dEanweduns  daanvvdenaae Rt . busress boalcaws, ggages, witches, and suoglasses.
v 745 8 n . operating proft margin of 11.2% is also sigrificantly lower than D industry benchmank of 18.6%. Tables 1
Estatiahing Qratege  Exublahing Ry LI ’ 2 beltw provide the latest Nmarcer staterarta
Duecton Strategic Divection | Deiieest Arume na the BAC group
Crosty Buiined — e — i Piosse nofe that af Sgures we porrayed in $°000 In Table 1 and 2 beiow, ‘s refors 55 the
Afancs to tapeed | DTG Brecuticn. "lmm‘, 2 A3 8 now member of the axecutive leaderstip team, you hive been irvited by the CEO of GAC 1o review the e 45000190 oy
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INNOVATION PROJECT

Example: Content
Design Thinking for Business Enhancement & Fun Lab

Ideate
__ mMsH Option tHua

-
Understand
mauthtate

msngaeasotaoﬂarh

e

BUSINESS NEED: VISION & MISSION
DESIGN JOUNEY

CONSULTANCY

Mood & Tone of Learning Class
Design Thinking for Business Enhancement & Fun Lab

IKNOWLEDGE & SKILLS DEVELOPMENT

PROJECT PITCHING



Engagement Journey

Engagement Survey
-Baseline-

Work

* Respurces

* Sense of Accomplishment
» Work Activities

* Work Processes

People

" Senior Leadership
* Customers
= Manager

* Co-workers
* Customer Focus

Total Rewards Opportunities

* Career Opportunities
* Learning and Developement

* Pay
v BE(":!ef:'.',
* Recogrution

Company Practices

* Company Reputation

* Brand Alignment

* Managing Performance
* People Prattices

Quality of Life

’ Oi'-'('rx:h}
* Work Life Balance

* Corporate Social Responsibifity
* Physical Work Environment

CONSULTANCY

Month 2

SURVEY
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2

UPLOAD
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Month 11

CHECK IN & CHECK OUT
Check in & Check out muan
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Engagement Survey
-Improvement-

Work

* Resopurces

* Sonse of Accomplishment
o Work Activities

* Work Processes

People

Senior Leadership
& Custaomers
* Manager

* Co-workers
» Customer Focus

Total Rewards o
Opportunities

* Career Opportunities

s Learming and Development

* Pay
" Benefits
* Recognition

Company Practices Quality of Life

- worsr
* Company Reputation < P\';(::J:~i'fl,lr o
. Eqr’ f“"qgﬁcﬁ"‘t : . i'.'r:"p:')r&tr: Social Responsibifity
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CORE VALUE

CONSULTANCY

Human Resources: HRM, HRD, OD - Culture & Engagement

For consideration

Vision and Mission it P

VPG: VET PRODUCT GROUP High Performance and
Work Life Flow & Harmony

<Y
e’

WET PRCOUC TSGR

Wewnlnrialnrueyy (Happy: Work Life Flow & Harmony)
LntrnTuIne unotusennin s (High Porformance) Tildsgnd Risiuioréss
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lavinsd (Vision)
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LEARNING & DEVELOPMENT ROADMAP: SALES MANAGEMENT

SALES TELECOM
UssswuskthA

T PORPERTY 1 PORPERTY 2 'SUPPORT SALES

USrsnduLIu

NT SALES for EXECUTIVE ]

WUSKISENEIU / \ / \ /

Y4 Y4 Y4 N
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NT
NT SALES I N INFRASTRUCTU ||  NT PROPERTY NT SUPPORT
Juskasdou S 1 RE TECHNICAL SALES I SALES Il
SALES Il Waundoy
Roadmap SALES
unusksmsungola L
Srmnsonla . IWuIGuKangas
onuskIsUMIURNE Essential
ungsmsigonla \ / \ / \ / \ / Finance for
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TRAINING
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ROADMAP

<%0
_I oo
Learning Journey
h—
1st 2nd 3rd 4ath 5th 6th 7th-11th 12th 13th
Workshop Workshop Manager Workshop Workshop Workshop Follow up Workshop Summary
Preparation
MIND OVERCOME Communication Business Business
Management Cognitive Manager & Game Plan & Leadership Simulation
Stress & Happiness. Biases & Preparation Collaboration Innovation Skills. Game
(0.5 day) Make Better Decisions 2 hours Mindset for Project (2 days)
A;m’f':w laay) ‘Team Success Group Coaching & Mentoring
o (1 day) (1 day) @dags) 3 hours per session
* Self * Understand self * Clear Learning * Understand * Review Vision &  * Leader’s Mindset & Follow up Topics * Understand and
retreat through Objective how to Mission and DISC Profile (3 hours per session) Practice Business
your Cognitive Biases between communicate  discuss your * Change ~ Acumen through
mindwith  + Aware of Self Participant & with others department Management 1. Situational Leadership (JUhauanumsa) in Business
Loart Biases Line Manager SWC + 4 People Manager ACTION Simulation Game
2 therapys « Adapt Cognitive * Understand Skills for transition 5 msERIUIKLIL-UBUKLIBIL-NMSEAILOU « Enhance your
g howan Biases to make Innovationand  in change; Business Acumen
S managem better decision able to create Biz  Teaching/Directing, 3: Coaching in Action Competency
& entyour at work Development Feedback,
mind, Project for Consulting, and
heart & Business Coaching for
body Enhancement Performance

Assessed by
1. Boss

HOW to do Using Co_mpangs . B
A ——— leadership competency 2. Self
For Online Assessment 3. 2 Colleages

10 Subordinates

s w

Sample of report

- Created by Natthapatch@mindtools.co.th

LEARNING JOURNEY



Coaching with Hogan Assessment

Assessment & Coaching session

Coaching
Session 1-1

Interpret
Assessment

Hogan

1 hour
X 5 times

Result
1 hours

Assessment

m m E MOTIVES, VALUES, PREFERENCES INVENTIRY

HOGAN DEVELOPMENT SURYEY

THE DARK SIDE §| THE INSIDE

m THAT MEASURE HOW THAT MEASURE CORE
PEOPLE BEHAVE @ VALUES, GOALS, AND
WHEN THEY'RE INTERESTS THAT
UNDER STRESS AXD DETERMIXE CAREER

PRESSURE SCALES  sanseacnion
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NLP Practitioner Certification
NLP Master Practitioner
Certification




. Public Program

Tools for your mind

Mastering the Art of
Communication with NLP

www.minatoois.co.th

Key Topics:
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va: 9:00 - 16:30 u.
amuf: Tsousu 5 a1 Gasalwih BTS
ANBou: EARLY BIRD 3.650 uin [Usou VAT (avn:ilsufiau 2 dosiay 2025)
NORMAL. 4,250 un [usou VAT
(sautanaisus:naumMISISEU 21KISNANIU LIABav3v)

nuIns
NATTHAPATCH DANBENCHAPHAN

LICENSED NLP MASTER TRAINER
from Dr.Richard Bandler & Society of NLP

Uszaumsai 15 0 Aumsth NLP inldlugsho

aoumudoyatiuidy Kanda (A) 081-206-0356 kanda.salestraining@gmail.com



LICENSED
NLP PRACTITIONER
CERTIFICATION

UNLOCK YOUR MIND
MASTER YOUR LIFE
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Early Bird i . Contact us
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© fudumsusmisnsweninsuana (HR for Non HR)
* Recruit: Suauagwlsihilu Talent vovavAns
 Retrain: wouuaghvlsiRasomaviu
* Retain: $Shvuazdutndaunuadwlstildiduazidoiu

@ Leading Team

© msusmiswamsunudviu (Performance Management System)
. ®@ fumwuanmumsad (Situational Leadership)
% 17-19 February 2025 94 m§'a'\)ﬁa & 3 audAnydnsunth
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@ Leading Biz

aonlaisy us: Investment Fee: ® Speed Design Thinking Gae Easy Innovation Model

5 stars Hotel
Sukhumvit Area
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CONSULTANT & TRAINER
M I N D_MAI(E R Consulting Experience

Along with providing facilitating to senior leadership team
and senior managers in the areas of Employee

NATTHAPATCH DANBENCHAPHAN Engagement, Organizational development, Talent &

. . Succession Planning and Change Management,
Professional Trainer & HRD/OD Consultant Natthapatch is also an internal facilitator for a broad base
Licensed NLP Master Trainer from Dr. Richard Bandler & Society of NLP of Leadership Skills interventions. Natthapatch combines
Licensed NLP Coach from Dr. Richard Bandler & Society of NLP her passion for leadership with her keen understanding of

the skills and attributes of highly effective leaders to
provide strategic insight and advice on transformation
projects and facilitate board-level strategic alignment
» Master Degree International Management- University of Exeter, yvorkshops for local & intermational audichEesy l\'latt.hapatch
UK is Human Resource Consultant for vary companies in the
area of HROD; HR Strategy, Organization Culture, Change
Management, Performance Management System, Career
Development, Competency Development and Talent &
Succession Planning.

Educational Background

e Bachelor Degree Sociology & Anthropology- Thammasat
University

Natthapatch is Senior Consultant for Organizational Development
and HRD, based in Thailand. Throughout her professional career,

o Business / Organizational Leadership Experience
regardless of its industry or role.

Natthapatch has had experience in several international

Natthapatch has more than 20 years of companies-logistics, couriers, freight forwarder and

Organizational development and Learning experience in Thailand. pharmaceuticals as Learning and Organizational

In many of these initiatives, she has created and deployed Human Development Manager for MSD (Merck) and TNT. Her areas

Resources Development strategies that are aligned with company of expertise include managing and operationalizing F 4

vision mission and business strategies. Performance Management Systems, Leadership & People ¢
Management Development skills-Coaching, Neuro- ‘

Natthapatch has strong interpersonal skills and she leverages her Linguistic Programming (NLP), Human Resource

skills to add business value in the interactions that she has with Development, Negotiation Skills, Presentation Skills,

senior management in her planning process. Communication Skills and Talent and Succession Planning.

A w Z
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INNOVATOR

Consultant & Trainer

VEERINYAORN LUANGBORIBOON, PhD.

Qs. JSUYIDS IKAdLUSUSHU

ABOUT ME:

Over 15 years of experiences for Operation Management, 15
years in Innovation Management, 10 years in Human
Resources Department and consultant & research. I've an
experience in Business Development, New Product
Development, Project Management, Intellectual Property
Management, Quality Management and Innovation System
Management.

EDUCATION:

* Certificate in Organization Development, Cebu doctors’
University, Philippines.

* Doctor of Philosophy, Technopreneur ship and Innovation
Management, Chulalongkorn University.

* Master of Sciences in Applied Polymer Science and Textile
technology, Chulalongkorn University.

* Bachelor of Sciences in Material Science (Major: Polymer
Science), Chulalongkorn University.

CERTIFICATION PROGRAM:

Innovation

* Business Model Innovation

* Design Thinking

Quality Management

* Thailand Quality Awards Assessor

* Q-Program: Enhancing Quality & Strategic Management
Skill toward Business Excellence Framework

*  Quality Control and Quality Assurance Management

‘quIG

HULALONGKORN UNIVERSITY

Strengths

CURRENT:
NS Values Co., Ltd., Strategic Partner and Consultant
Easy Innovation Group, Trainer and Facilitator,

WORK EXPERIENCE:

Mitr Phol Group

Manager, Organization Development and Innovation Department
Manager, Innovation Promoting Department,

Manager, Human Resource Management

True Corporation PLC.
Specialist (Manager), Innovation Center, Research and Development
Specialist (Manager), Innovation Center, Organization Development

Chulalonglkorn University

Co - Researcher, Unisearch

Co - Researcher, Technopreneur ship and Innovation Management
Program

ARS Chemical (Thailand) Co.,Ltd.
Assistant Manager, Research and Development Department

NSTDA
Technical Marketing, Marketing Department

Recycle Engineering Co.,Ltd.
Technical Support, Sale and Marketing Department

Mahasarakarm University
Lecturer, Faculty of Engineering

BIHOGAN &

0y Assessor =

SERIOUSWORK
Certified Facilitator
of LEGO® Serious Play®

THAI LAND
UALITY
WAI\D

*POINTS OF Y®U'

Creative Tools for Training & Development
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TEAM FACILITATOR

& Trainer

WIRAWAT YANVUDHI

EDUCATION:

* Master of Business Administration In Entrepreneurship The
Far Eastern University, Chiang Mai

* Bachelor of Arts (English) Payap University

* Graphics Design Program White Cliff College of Art and
Design, NZ

ACEDEMICS RELATED ACTIVITES:

* President of Faculty of Humanities

* President of Student Union of Faculty of Humanities

* CEFE Trainer for NEC — New Entrepreneur Creation,
under Ministry of Industry Thailand

* Interpreter for Clerk of the Course in Super Car Thailand
racing event

* Interpreter for MBA (Entrepreneurship) Classes

» Coaching Essential by Jimi the Coach

* NLP Certified by The Society of Neuro-Linguistic
Progrmming (by Richard Bandler)

A cefe )

g ~=. International

WORK EXPERIENCE:
TRAINER
* Alead trainer in “Supervisory Skills” for Fabrinet Public Company, 15 batches,
Patumthani (2017)
* Alead trainer in “Team Building” for Toyota Sure Company, Chiangmai (2017)
* Alead trainer in “Influence for Success” for Plymovent Company, Lamphun
(2017)
* Alead trainer in “Nopadol One Heart One Team One Goal” for Nopadol Panich
Company, Chiangmaid (2017)
* Alead trainer in ice breaking for “Brand Communication Management” by
Faculty of Mass Communication CMU, Chiangmai (2017)
* Alead trainer in “Maximize Your Potential” for Tamarind Village Chiangmai’s
Staff, Chiangmai (2017)
* Alead trainer in “Team Building” for WETV, Chiangmai (2017)
* Alead trainer in “Industry Development Master Plan Review” by Phrae
Provincial Industry Office, Ministry of Industry (2017)
* Alead trainer in “Power Generating for Productivity” for AIA Company,
Chiangmai (2017)
* Alead trainer in “Customer Value Management” for SCG Staff, Lampang (2017)

EVENT ORGANIZING
 TeamBuilding and Party for Rodeo Pub and Bang Aor Restaurant, Lamphun.
(2013)
*  Organization Team Building for XFM 99.25, Chaingmai. (2013)
e  Staff Party (Warm Up Cafe 1999) (2014)

SCOUTING
* Alead trainer of “Korea Jamboree Pre-Camp” at Katin Camp, Samutprakarn,
2012
* Alead trainer of “Japan Jamboree Pre-Camp” at Katin Camp, Samutprakarn,
2013

* Thailand - Belgium Exchange Project in Chiangmai, 2013
* (Contingent Leader to “JamBe 2013” at Saint-Juris-Weert, Belgium, 2013
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Work Experiences

 OD & HRD Consultant for Thai beverage PLC,
Bangchak Corporation, TAT, Bangkok Bank,
Government Saving Bank, National Housing Authority,
Central Pattana, and etc

People & OD Manager, BEC World PLC

HRD Specialist, InTouch Holdings PLC

Talent Management, Siam Commercial Bank

Senior L&D, TNT Express Worldwide (Thailand)
Human Resource Specialist, Hoya Lens Thailand

POTENTIAL DEVELOPER

Consultant & Trainer

IKANITTHA WATTANAWAITOONCHAI Experietins

Professional HRD/OD Consultant IKanittha has more than 10 years experiences in
Organizational Management and Human Resource
Development, specialize in Succession Planning and
Talent Management, Competency-based Human
Resource Management, Organizational Culture,

Educational Background Performance Management System and Employee
Engagement.
* Mini Master in HR Management, Chulalongkorn
University Related to Learning and Development, she also has in
* Master Degree Mass Communication depth knowledge and skills-curriculum design, Career
Administration, Thammasat University Planning & learning plan to align with Position titles,
* Bachelor Degree Psychology, Kasetsart University Job family, Job group, Corporate strategy, Mission and
Vision.

As Trainer, she is professional trainer in area of
Leadership & HR,; Performance Management System,
Supervisory Skills, HR for Non-HR and Presentation
Skills.
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INNOVATION FACILITATOR
Consultant & Trainer

EKARUK PARMWONG, PhD.

Qs. 1IonsnY UNSUIVA

ABOUT ME:

wmaamfymumswmms uullasinAdANISANOUSY  2QQKIKUNWNE
INUVUNIA:ADIWSIVTIDIUSNENauNBIANK lla:KoKUNWeNNousUIa:
wauuAains  usdniasuniag  1I0uynnansnsISEUs  laswauun
ﬂnamwua\)uﬂawnsMouuua\)mssausuuTan:mTKuum)mssausma
JovAumsyalgona: V1gaoNISISYUSOEIVESIVESSH Uooquuwcum
ns 13:3N8gANSWIAUISOL Uszm_nuamﬂsugnowalwavmpuu3
WS:s18CSIUKadLSENISA9 AU UKIINENdedve  llazvAnsNaUlD
uoN INUILIAILEIUNEYISOV Visual Thinking misAailduniw NS
29NIIVUADIUAQASIVASSAGUUAUUNISASTVUIANSINOWAOWAVIU
udanssuluovAnsave

EDUCATION:

*  UK13NgIaguasnNNsvINw, Ussty1qQuiununa, NISUSKISNISANU

«  UKINPNEYSBANIUNSINBY, ASANEAsSUKIUUAQ, InAlulad
QOaIKNSSU

. Us: nAdgUas, InAdansidudnginsiudu suU 11 aunAudviasu
ADUUaDQAnYIa: auwuaTunjsmmq (Us: mﬂTna)

« Msasdvdaunia:nisgousnduduindoun u.guladou (Us:inABU
Mobile Crane (Zoomlion)

CERTIFICATION PROGRAM:
e (oaching & Facilitator Skill lag Excellence People Co.,Ltd.

e Neuro Linguistic Program (NLP) Certification Practitioner
e (Coaching Tools by Jimi The Coach
e (Coaching Skill by Leadership for the Future

[\

<3

QY 1MI THE COACH

-

e =

PRI
Cabin Crew Maker

Fasttrock 1o Interview Success CRANE TODAY
/ Y, \ M A S

WORK EXPERIENCE:

Js:3an1sivu

e Trainer in Visual Thinking, #Easylnnovation Team

e Personal Development Manager, Crane Today (ASIA) Co., Ltd

e Manager, Cabin Crew Maker

e Head of Planning and Cooperation, Mechanical Department, Saint
John'’s Polytechnic

dunusnva:wauovAnS
e AUSNUIWCUUNOVANS I1A:S:UUVIUUSKISNSWEINSUAAE TRAUDVANSLIU
ssAowaLLIU ssAvIsvtweIUIa NANISANU la:N1ASSADNDIU
o WiuVIWDANS:UOUMSISEUSIUUNUIN Facilitator Trainer TRAUBVANSNA
ssAIANIASY UINN31 100 Workshop AVIIGS:AUWUINLIUDUETVS:GU
USK1S ﬁ\)TUKa“ﬂEjOSd'lu Human Resource Management , Organization
Development lla:NauKanaasaiuNIsSWaIUIUIanssuluavAns

1 B
Area of Expertise: ?f (0 i« ')
e NNSUSKISADIWKaNNKanguovuyuy (Diversity Management) Fi
e NNSASIVATIWDINAIIUAQAIYAINISYUVIYIANSOWAD (Smart Visual3
Thinking)
o MsUSUTBUSBRUNIKLIASUTRDWOIWETRIKUN:aUuuavAnSiulda:s:a
o  A$IVUSSINNIA 113:30IASUIAIUSSSUINDIRINQADVANSADEIQUUWUD
ADUEY (Happy Workplace)
e MswauunfRinadagiinmvdiunoudasansgfunisiiviu
e WQJUINS (OD) la: Facilitator suTr&mwaouawmuua aswnmUanauu
TRovAnsagvaLEU
e N1SASIVUS:ITUDVANSANUIIUD Shindan N1S3UPAgaNIUUS:NDUNIS
Shindan 1Jun1sas>dduNIwWYaLAPMS KSaIduns3iASKANUITDNY
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EDUCATION TRANSFORMER

Consultant & Trainer

PARAMINTARA YAOYUENYONG

Jsiouns 19138uUgv

ABOUT ME:

Founder of Zonix Service Co.,Ltd and Zonix Tour

Certified Trainer of MonsoonSIM (MonsoonSIM Thailand)
Tournament Manager TH ERM Challenge (2016-Present)
Interesting in  Education Transformation by using
integrated methodology of Digital Transformation and
Agile with Social Sciences

EDUCATION & Certfication:

Train The Trainer, Bibimbap Design Thinking Dongguk
University, Korea

Data Analytic with Microsoft Power B

How to deliver Data Analytic in Class, MonsoomSIM
Conference 2020, Malaysia

Board Game Design and Board Game Testing with Game
Lab Thailand

UiPath RPA: Beginner

Train The Trainer Certificate, Trainer & Consultant Trade
Association

Enneagram, Trainer & Consult Trade Association
Certified Trainer of MonsoonSIM Business Simulation for
Training & Learning Platform, Monsoon Academy,
Indonesia

Bachelor of Social Science (Major: History), Kasetsart
University.

CURRENT:
Zonix Services, Founder

MonsoonSIM Thailand, Certified Trainer & Consultant

WORK EXPERIENCE:

e Trainer & Consultant for RAINs for Food Valley: KU
Integrative Project, Business Administration Faculty,
Kasetsart University

* Trainer for NSTDA-Business Simulation for Researcher,
Entrepreneurs, Start up and Bazi Metaphysics for
Business Planning in LIF:Leadership Innovation
Fellowship Project

e Committee of Global Entrepreneur Week with GEN
Thailand

* Certified Trainer of MonsoonSIM Thailand for 30
faculties in Thailand ERM Challenge Project

* Certified Trainer: Business Simulation and Gamification

for Companies & Universities in Thailand

MonsoonSIM
Thailand

Business Simulation & Gamification
by Zonix Services Co.,LTD.



Counsellor & Trainer
Mind-Counsellor

as.aksy waulusud
Psychologist

Us:3alaugo

UN3a3nenNIsUSAU SNg1nNSs 91SEWIABNNAIBIDAINEN
UKINeNAuIBYVIKU certified 2 Kangason European Institute
of Applied Buddhism Igosu goauudususenIsanUusun
Judu RNousudIUMSWAUUNAUIDY MSASIVALUTUDYANSUDY
$P 1I9NBU Ia:anUUUMSANUY G28ADNSSUDAINENIBOUINIA:
msmsmamawKsuaﬂaua?ﬁuam\)msumo WavIuKULEos:au
best seller fuIASooUSUNSAD ‘5 uRAUAU AU Gt Un SUK’ 1a: ‘21
Aunduref Tukyouwaw’

Educational Background

« Ustynyrion dadngnnisusnun AfUDadINEN Knavnsal
UKIDNeNay

« Ustyoyrln Aau:masurkidtuna @adnginisusnuy) Acu:
02Ny IXAVASUUKIDNYEaY

« UStyoyras dnenAdasununa (dadngnnadn) Agu:
UUBEAEOS UK1INENELIBevIKU

e Certified - Path of the Buddha (The Europian Institute of
Applied Buddhism - EIAB) 1gosuUlU

e Certified - Science of the Buddha (The Europian Institute of
Applied Buddhism - EIAB) 1g2sUU.

dhisuvia:xthnfudoauu

«  FSudMsanUUIUNAUAU

. OMSHWIALUSINMAIBIDAINEN ACUEUUBEANEASH
UKINENAIBYOIKL

o« Undadngnnisusnu 1nsunis Employee Assistant Program (EAP) i - .,‘ : N
usun OPTUM ‘ , ’
Q) | -

. UﬂooanmmsUsnmna aundanmuds:insvnis pAUNWLITUKRAQ
HIV Tsvwenunaliioou Avaiinaliioou IvKIQIFEVIKL SOUNU Laura A ™
Louie Hope Foundation Us:InfillAunQN i

. UNYO3NEN / AUENBANUNMSHNDUSUIBOIAINENAIUNSASIVAUIIRNT x d
WOUUNAUWIUNNSRNGG A -t |

«  sovds:sunssunsyatskyunuway Us:inAlng

VuIgyu
*  Summer Job in USA : Work & Travel aUUUNANW' Enunwuwovnau
WUWASLN 2 SUDNAU 2550
. 'avde lUaeyAn' (Souideu) Toamsau‘uauuua\) dad. na: AtuzweU
Maas iavnsaiukIdNgay WUWASLA 1 NSNAAU 2550
« 'K13UNAUGU AUGS Un SUK' KUbdalustnonnlasuns Us:ndaKkuvaa
didu s1v3a 7 Book Awards Us:51U 2551 WUWASLA 8 waunAU 25
aunwuwousuns
. ‘Quanufududuidou’ WuWASLA 1 waunAu 2555 EUNWUWauMweo
. 21 AuRSUKETRTUKYUNUWAL' 13U 1 IUK8U 2554, 18U 2 NSNANAL
2555, 1aU 3 doK1A 2557 yausSKyunuwauy
¢ 'DAIWDWQUUNIZNDBUIIAIASDUASD' IVBEU 2556 IIWUDIUSSIVIESY
JUNWOA NSUGUAWIA lIazd1UuNLIUNDVNUAIUAUUNISASIVIESY
dunw (ada.)

AsrivuIWoasseuls:losu
awawaunsuausrﬂumuwau Us:inAlne |wamsmau1msryaomuuuan 1))
yovniudy Un Juk mnﬁumuwau UssinAWSOIAE dondt 2550 n\)Uoo



Team Engagement Expert
Trainer

Nakornphong Phongchirakist

dNEINS WUINSUDUNS 1Ay Us:aunisnidnu Training & Development fuindo Central Group UNNDN 15
U QZ)SJUS-anT\StU muwcumunna’ms NISUSKISYONSATIUNTISYQDUSY ?UﬂS‘UDUﬂ’\SIgﬂUSIU\)ﬁOﬂSSU
MsISeUS (Activity-Based Learning nnu:ns: :uouMsiAs (Coach) la:ANB:NS:UOUNS (Facmtator) la®
uﬂd?zﬂooso?umsmmu na:330doucdd 28 IAUNW lla:AIUEY NNSDUSUAUUUN ITUNISASTOWaaWrT
ncna\)msua\)a\)nnsa\)ao

aumsAnus:auustyaynin inalulaginsAinun uKISNeNduASuUASUNSIisau DUs:auNMsaidIuNS Wauu
Anentwunainsiuna:uanavAns MisiAsluavdns la:us:aunisnidiunisqia la:waunnuMsiRusNs
ANW:NsYIE Msdaans msmvuibuiuagvius:ansniw Us:answa ua~0‘n:nuav?uuaa

EDUCATION: CERTIFICATED :

* Master Degree of Education Program in Educational * Certified Action Learning Coach ( CALC ), WIAL
Technology Srinakharinwirot University * Associate Certified Coach (ACC), ICF

* Bachelor of Business Administration Dhurakij Pundit » Certificated in Principle of Life Coaching
University * Certificated Master Practitioner of NLP , Life University

» Certificated in Points of You Explorer

WORK EXPERIENCE:
Coach, Facilitator , Trainer

* Managing Director, Growth Decision Co. Ltd
* (o - Founder, N.C. Comfortable Co.,Ltd

Training & Development Division Manager, Central
Marketing Group

* Operation Training & Development Division
Manager, Robinson Department Store

* Training & Development Division Manager, Central
Retail Corporation
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Niels Ammerlaan

Coach, Trainer, Consultant

Work Experience

Niels has a non-traditional educational background, which
includes pursuing alternative paths to learning and professional
development.

Early in his career as IT and Business Consultant, he had the
opportunity to contribute to a prominent technology company
where he collaborated with experienced professionals on various
projects. During this time, he gained valuable experience in
software development and project management, helping to
deliver impactful solutions to clients. This experience equipped
him with a strong foundation in the technology sector, which he
continued to build upon throughout his career.

His career has spanned multiple sectors, allowing him to develop
a well-rounded skill set and a deep understanding of various
industries.

Niels is a passionate and results-driven training professional with
a proven track record of empowering individuals and teams to
unlock their full potential. Leveraging a unique blend of expertise
in instructional design, interpersonal communication, and
leadership development, he is dedicated to fostering growth,
driving performance improvements, and cultivating a culture of
continuous learning.

As a dynamic trainer, he thrives on inspiring others to excel and is

committed to delivering impactful training solutions that elevate
organizational success.

= bmc

splunk>

Consulting Experience

Along with providing facilitating to senior leadership teams
and senior managers in the areas of Information
Technology, Organizational Development, and Change
Management, Niels is also an internal facilitator for a broad
base of Leadership Skills interventions.

Niels combines his passion for leadership with a keen
understanding of the skills and attributes of highly effective
leaders to provide strategic insight and advice on
transformation projects and facilitates a broad level of
strategic alignment workshops for local & international
audiences. Niels is a Senior Consultant for various
companies in the area of Information Technology, Data
Architecture, Enterprise Resource Planning and Learning
Management Systems.

Business / Organizational Leadership Experience

Niels has gained experience in several international
companies - logistics, banking, government, optics,
insurance, retail and tech-startups as Senior Consultant.

His areas of expertise include managing and

operationalizing ideas into reality using Coaching, Neuro-
Linguistic Programming, and Communication Skills.
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Let's work
together

CONTACT PERSON
Natthapatch Danbenchaphan

EMAIL
natthapatch@mindtools.co.th

WEBSITE

www.mindtools.co.th

PHONE
+66 (0) 97 945 1998

LINEID
OUIT09

.\ 3%:MIND TOOLS
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