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MonsoonSIM (Uu Business Simulation Ag1aovaniunsaicv q tialkgisauldifia Arwwalelu
a1ussfo uas msonmsnmsouaonussno ns: UaUNISUI mufuoamossnanmasuao Buaiuisa
USUanilus ouuaommsaus‘?uuma :1Sovidovnis asvndususouluns: uoumsmossm) (zso
Jufus:o=1va1i 8nu Simulation uas :ddudsaruduouivga ua: Feature aauuaouono*nusn?umu)
wioaswlhifianisiBougiBoUs:aunisaius:ons (Experlentlal learning) Tagawsawlo
as:UsUNISUSKAsSanasibovduld mﬁsumsnowonasnso slasuoinnisus:zau (Collaborate)
A2US TUKA9MasSWwI0295iu ANUSHUNNU:uasUs: aunasal Uszaundugiviiooniiu (mu\nu
uazuwundav) Wirdrgnuagwius:uu twaunTUUmmmossno lwa'fﬁutsau'[ou'umUs saUNISN
910 simulation [UUsulstunisdttiussfioosv



From Small business to Large business From Reseller to Manufacturer
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MonsoonSIM Core Value
to Business Training

Entrepreneurs

/Intrapreneurs
Mindset

Big Data & Data

MonsoonSIM ( .}

iple Yours Professional Skills

MONSOONSIM

Resources

Driven Decision & Al

>
Nraining

Embedded
Skills through
MonsoonSIM

Management and
Operation excellent

Active Listening &
Communication
Capability

Measurability &
Controlling & Quality
Control

Financial
Management




by Paramintara Y. April 2020

Data Analytics

Business

MonsoonSIM

world

world

world

Business Analytics & MonsoonSIM Maturity

Descriptive Analytics

What
happened?

Univariate
Analysis

» Able to work as designed KPI in
their job role as officer

» Able to learn and be expertise
in their job territory

To study and Learn

Basic Business &
Management

Concepts
In Ordinary University class skilled

~ + Able to solve multi-dimensional
problems with various optional

Diagnostic Analytics

» Able collaborate their work with

others

Why it
happened?

» Able to utilize internal Data to
solve problem

Integrated Workflow&
Decision Making on

In MonsoonSIM Basic Class skilled

To Work as professional

multiple KPIs
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MONSOONSIM

MonsoonSIM .
n Thailand

fessional Skills

Predicive Analytics

Prescriptive Analytics

To manage Risks and collaborate all To build the new business
functions as organization strategic plan/opportunity To optimize for
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MonsoonSIM as a Tool set to create virtual Eco System for Entrepreneurship/Technopreneurs

Incubation / Mentoring |

° monsoon
SIM
Tool set
Eco System

Mindset
ENTREPRENUERSHIP 5.0 Data Driven Business
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All contents is right reserved for MonsoonSIM
workshop which run by MonsoonSIM Thailand
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» Enterprise Collaboration Management
» Silo-Break down (Desilolization)
» Proactive and Strategic Thinking




MonsoonSIM uaavuavavnisusznounisiu Simulation luvoyauas
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Finance ~ @
Ll

Overheads (%). Day - 90

Human Resource Salary Expense: 4.3 %
Expense: 2.9%

Depreciation -
Expense: 7.3 %
Penalty Expense: 22.4 % T Interest Expense : 46 4 %

Rental Expense: 13.9%

Revenue (THB)

COGS (THB)

Trading Profit (THB)

Operating Expense (THB)

Net Profit (THB)

Cash On Hand (THE)

Overdraft (THB)

Owverdraft Limit (THB)
Delinquent Payouts {Occurrence)
Current Ratio

4,146,534
3,711,597
434,937
680,873
-245,936
196.72

0

0

14

Warehouse/Logistics ~ @
Lt

Inventory : Dust Mark (Unit)

Inventory : Surgical Mask (Unit)
Inventory : N95 Mask (Unit)

Raw Material : Hygiene Plastic Bag (Unit)
Raw Material : Elastic (Unit)

Raw Material : Dust filter (Unit)

Raw Material : Surigal Grade Filter {Unit)
Raw Material : N95 3M filter (Unit)

Area utilized (m2)

Staff Count

Machines

E Commerce ~ @
m

Performance Rating
Completed Transactions - Sales
Completed Transactions - Procurement

B2B ~ O
Ll

Completed Transactions - B2B
Staff Count - B2B

HR ~ @
sk

Staff turnover ratio (%)
Staff Index

16,000
32,000

24,000

8,000

8,000

o 20 of 1200
4

1

Phuket
Rangoon
Hanoi

Retail ~ @
Ll

Q
Sales (Accumulated) (THB)

Bangkok N95 Mask

Phuket Dust Mark
Phuket Surgical Mask
Phuket N95 Mask
Bangkok Dust Mark
Bangkok Surgical Mask
Bangkok N95 Mask
Rangoon Dust Mark
Rangoon Surgical Mask
Rangoon N95 Mask
1/2W

Bangkok
Price : Dust Mark (THB)
Price : Surgical Mask (THB)
Price : N95 Mask (THB)
Inventory : Dust Mark (Unit)
Inventory : Surgical Mask (Unit)
Inventory : N95 Mask (Unit)
Area utilized (m2) o () of 200
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nwuaaviivnisis Business Business Intelligence
Intelligence

Tu MonsoonSIM laguaaviiv
Gross Profit Margin Nd1av lag
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DEMO v9 - by: Linbot - (Team:CC)

Tu MonsoonSIM iigayaci 4 uas
usnas Business Intelllgence
(BI) IWOI—TS‘NUS zagunisal lunasly
UDauavWISsU

Average OEE (Accumulated) (%) -+~ Gross Profit Margin (Accumulated) (%)
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MonsoonSIM - Test G7

i3 = Source: Arthur D. Little analysis
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Workshop ndauanisiviussununvuiuiuyuuavciiog

MonsoonSIM fiinSoviiongrslunisiawanisiSous (MonsoonSIM Score Metrix) i nu‘ua‘luauamo 9
Haomnnutssu'[onoaaomtuussna mluumsunTuUmm uaziSous [Wluandernu m'fﬁulsuus
2audv 0naau'fuuuumsmluu\nuuaomu uaztijouauAunIsItAsI: Huaualnuunumsmoa'uh'fu
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Points

Day Sales in Inventory ® Revenue Gross Profit Margin Average OEE @ space utilization
@ utilization - Machine Capacity Met Profit @ Current Rario @ Return on Assert Operating Ratio



MonsoonSIM

n1lunasiSgudau Simulation

by Zonix Services Co. LTD.
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Produce new or original work
UszaunasaikaniirlUdosaaaswiviaalki Ko W, Design, assemble, construct, conjecture, develop,

Usuusvns: susunisnisluavAnslKiiUs:FnSnwinGu .;,ate formulate, author, investigate

Justify a stand or decision

Area of [earning ﬁ aluate ?r%;i)(;iiée, :/;gi;;ﬁ, defend, judge, select, support, value,
2 - 4
MonsoonSIM asiouszaunisau 5 -
X - raw connections among ideas
tl:‘n U (J I'S au ‘ ze Differentiate, organize, relate, compare, contrast, distinguish,
U Slmulatlon ODUDSﬂ'IS Ana y examine, experiment, question, test

llﬂ:ﬂS:UDUﬂ1SlSUU§I‘I
HAa1nNHAa9d

Use information in new situations
Execute, implement, solve, use, demonstrate, interpret,

App\Y operate, schedule, sketch

Explain ideas or concepts
Classify, describe, discuss, explain, identify, locate,

nderstand recognize, report, select, translate

|

¢ ('} MONSOONSIM

sUuuunisissusla lasunisuandvoin
nA1sAnuvoving lUUSUllUUI‘I
MonsoonSIM Tunsaunau

Recall facts and basic concepts
Define, duplicate, list, memorize, repeat, state

BLOOM TAXONOMY Credit Photo: https://montague.sfep.hollins.edu/
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Workshop nisgnlsuas
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Data Analytics

Leadership Teamwork
Prioritization
Communication
Problem Solving BUSSINESS
SOFT SKILLS
Learnability

Adaptability

Business Simulati amificati
Triple Yours Professional Skills
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ACADMT
Triple Yours Professional Skills

MonsoonSIM ( .}

MONSOONSIM
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Facilitator uanwagu S:QUANIY Us: a'umsn'ir'io Coaching
dnSunaug AJIUSUA: ¥IUNUIIAS IR Qnuazda W AUSnuIsS9iAL
uaznagns Uszaunisauuov uazunuykn n1siSoug Tlus=K31v
Wugqunq\) auaBniunu WOI‘i(ShOp
5Sf10

MonsoonSIM Platform ua: Facilitator yoavisa lgsuuuu ua.asmswausamoua'uua"luTnu
:nolmﬂuw'(ﬁuulsau lssusmsUs JuNISUASY ua'uumun:nus wazus: a'umstumUunumuuaoun
azAU SIUSTURU “An” Tun1sitas: HUiUH‘I 31ouuumsun'[u uazaviioria FuijoilRuwaawioinnas
naaov Facilitator o2:16A1USNWA BUs=§untinaulo Bvozuandiviiulutuudas *NAU UasNIsuaavua
tUu Real Time m'fﬁulsaua"lmsmlsuanauasmsTomaomam



sUuuuuov MonsoonSIM Workshop

MonsoonSIM ianutu: Workshop o LK
Gucialudl T
1. wuvilundu 5-6 ndu laglau1Bn 4-5 nucio J
nau
2.  a@wasadtiu Workshop latusuuuucitog
avll

«  Online Workshop ¢i1u Online
Conference 5u ZOOM, MS TEAM,
WEBEX, Hangout Bviis: uumsuuonau
go9 (Breakout Room) ?ﬁulsau'[osau

UgnuiK$o uaszrinvoiugousiu (IKua: v Online Workshop Face-to-Face
FOIUNISTUATY 9 wu uoofsns tU1qQ, u Workshop
ngu uJuc1u) KUYLHQ: utsauno 2 StUU ¢ maoumsaonauwamas

. (PC/Notebook) KS2 Tablet Aoudo Internet fvluuuu
Face-to-Face Training luaagtu Wi-Fi/LAN/4G Aottunsi Workshop Aasiisagio alwv
anunisaiusnéanalu Tagdald: lUUﬂaU k$aluTasiwu At Tunisaununanasusius: m‘louuonau
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IWoasSIvVAIIL
walalu

jaqus: aop'iuao
Workshop wu
ALWAlWUZIU
YovsSAoNS

Us: mu\nuua.
wadawnsIunu, NS
w1dNS:UIUNIS
n1ssfio Wudu

Introduction
60-75 minutes

Familiarization
60-75 minutes

WwoasviKuJisSouia
nmunutn&?unuummu

zsouﬂda‘msasws ) r-

1S N1SASINS
aaa"lsmsﬂunau tWaLv
TUa‘ms:-rswnu
woasvaduWwtolu
Interface lwa'fu\)‘lu
MonsoonSIM [dagu
wialky¥ovioainaaavnis
nvautlu Simulation
as1vNonNsSsy uazdaawn
thludnisiSsusoutiu

N

N1siSgusasvnIsnaasvaviion diu
Simulation tWoag1ous:aunisai lago=ii
NSINBaAUWAT, UtukiuazAiu
vuzsau?umossno wu@ulUiasia

utsauo-mmusaunu‘funu'l'ouuuomuﬁ'u
N1 uazdovus:aunisivIug1a291u g.
nasuaav waawnuygav g uazs umm?h
31As1:KUYKY, st sauauaviwous [u Kéa
2ouwulky fd10usou 9

Jisgua:lasuus: aumsm?un15?vuaua
KainKalgstauio g lunisaoudu wu
Demand Forecasting, Marketing Report
waldusuuwu u1lug Data Driven

Decision

Facilitator o:lkA2WUSnW1 Boulk @
:)ms1 Ka2e framework ¢ IUUS‘IEI

nau ua:Kysudsvunlvltuka kSoasav
utoalkuionaaavdalu

ﬁ,’_ Learning by doing

100-120 minufes

E WOI‘kShOp Agenda (Sample of 1-day Basic Workshop)

gissuatlasulonatunns
§uc1u?ums:nouuu 13on

Tulaanivssiio as ] ?
st u:)umsmmu X

Tu Final Round d:fin1sas1v
Measurement Metrix tWdja
waluaiudiv q twalKdiSsu
Us:znounisiuuu w‘\raussa
WKLY

Facilitator 2= observe
wadiv q wlulkAUSnu
awanIunIsal
a:inisUs=nAwa, (HeiSou
TmmS’n sRUUK1Ua: uFavnIs
1Sgussoufiu /

KUYIKQ: - vartundazyovo: sWaguwlavldoiuanueus uaonauulssu, Tulma Workshop msumsmlU‘muwTHumou funstivov MonsoonSIM 1-day
Workshop 2:ii50aUs: sromwa'fﬂuunsau ldBunrundoniavuovviukaie q @ounazgaawnnidcdanuainnIsiIvIUSIVAU (Inte rated Working Processes
and Results) saulUfivnisFoaisiiaznisiviusousuuiiu (Communication and Collaboration) saufividunisasivaruwi owumumossno uazn1sly
uauamo 9 saunu'lumsmmu (Data Driven Decision) d&1Ksujaqus: s@vA (UAnNUYUE naswosngt@-asunUmm’fuwo'auuau msnmuonaunsmnms

Us: a“\umunnmusounuuu utsuu workshop AJsiius: FUNISAINU MonsoonSIM unn3a 1 Asvguly



aMonsoonSIM Experiential Workshop LEVEL

MonsoonSIM (Uu Simulation Aagv
UszaunisallaTukangs:zau on “Usu” ou
a1 “s=qu” uaoutsaumumnmoammls avn
fiu Snmulatlon‘aswmw\namn Sugouldon
Uoduciv ¢ avil
« A2WAUY1IYIV Supply Chain uazAd v
BUBaUlUNS:UIUNISNIVSSHD (Busmess
Processes) ommuouuao Module niJ
u1nn:n 13 Tuga Boosasnaufiviuousa
uouano :doviudaszKionisdazulo
doo
* NSWAVLAIUNUSTKIWYDINIKUQ Uas
s19a:139ad1v 9 Wwu nisasvwwaululunis
A1V1U, S:GUYDYNSWYINSUDVOVANS
. m‘lummsnuaonuau q AWWTU SoUfv
msUsuwaauuuumo q 9:MlKifiand1L
duBouuInlu _ .
* N1S2WBYIY Measurement tWoSawan
uanciivnu
« vaY

Prescriplive, Analytics

Predictive Analytics

Diagnostic Analytics

Descriptive Analytics

STEPRP#o STRATEGIZER Understanding about changing of matrix

The quality or performance measurement for each
job and related to others function which will effect

from quality/performance of decision making MULTIPLE .

a few set of related
measurement from 2-3

activities/information QIMNI .

One or a few simple-single BASIG" o Intermediate

measurement
BEGINNER Related job &
One or a few basi¢c knowledge & work processes
experience that can be founded between 2-3
in daily life departments/job
roles
o o

Ordinary Salary Man Proactive Staff

measurement and identify not only relationship of
. action and information but able to synthesize an
innovative to solve problem, prediction what will

happen based ' » available measurement and take
proper action

STRATEGIZER

Learner who understands
big picture (Cause &
Effect) in related activity
level to Business
Outcomes in Total & Able
to set measurement to
the team memberand
providea planto be
executed

HANDLER the
Task & Pressure

Learner who able to
handle a few significant
measurements in the
same time and able to
interpret measurement
to solve problem/to

. make a better outcomes

Professional Employee
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Eusmess Simulation Workshop -
2JJ tikusaulas

« WINVIUSTAUKIKUIVIU RAdvUs=aIuvIusSIufivuaundav < (Cross
Functional)

. WUNVIUS:AUKIKUvIUNAavasivsiglalknuovAnsalIg Business Model
KU
New S Curve UdvovANS

. uusmsaonnsnmaomswmuﬂﬂu Business Acumen iudu P i(k /
- Talent yovovAnsitassy Promote Guulurokdiviuiioli

CREDIT PHOTO:
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 Change Agent novn1s Training WirrguWaasivnisiaguudaviknu
IVANS

- Project Manager NcavsuciasounduAl Project WIFBUaVOVANS



LDP Program

sounulasvns LDP;
Leadership
Development Program
o Beyond Training la
weuudu Bv
MonsoonSIM 2:as1vlK
tﬁogd‘ﬂoasssumﬁ'fu
s:Kda1v workshop ua:
gvozlasumruwlolu
NISUSK1SSSNO uaxnis
0omsuuu Cross
Functional zsoa'muu‘mu
tuovAnsuovnudavnIs
Anu:uazAIuwlo
iKal

Business Team Building

GiWuntvidonlunas
as1v Business Team
Building nasiviu ua:

lhiuluasivssinlk

udounsv wivla
U§Uanuu ua:uwdvdula
FolunividanlKuvov
fionssuluanuau: Team
Building nijwiak

Inundada n1sFoans
uaznisritviusoufiulay
dullioKINVSSAD aun
A9 uazasvnulknu

2vANSYUIYNIU

Project Management Practicing

WiluiWugu kéorasulurodo
Project Management
iiovonluudaziasvnasiiu
9:ciouUs:NouaITAILWTD
Tuka1od@ruius=nounutiio
Wulasvnisius:auuado
lagus:aunisailu
MonsoonSIM flKaiuisalys
uaualwaUs snaulunisasiv
daidavaviasonis wWlo
Business Process
Management thoUusulsnu
nasasvuazuskasiasons
KS09:(5uSn1s MonsoonSIM

PrOject Management Canvas

Wunv@onwuiGiuadva

MonsoonSIM

uuaNIN1sUSUls MonsoonSIM Simulation
Based Training nuavAnsyavNU

=1 0N 'j\ .
K #

].7 ; ;. 3 (1
© im Evaluation for
\§ A

" competencies and skills
cﬂ*..
O 08

TUtUutnsaoua “Us:tnou” Tu
nsUs:zuNgInNU n:nus
AdWEIIsaluNIsILASIEK

ua:un lvUturn n1wssfio sou

TUnomsUs aijunny:i
msnuao wu Anu=n1sidu
¢it1, inu=nIsivusIudiuy,
nne-?umsa‘aa"ls Bonnuy:

IKailuninys: num‘lumu]u

Tunasiwiu fvidiorolu
druds=naunividaniunas
laansuuAaIns KSans
Us:liJun21uaIu1Isauav
unans ko Biludrwasy

TunisdazuldludiuKkuvviu

Tuarunisuskisitudu

Business Simulation & Gamification


https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building
https://www.monsoonsimthailand.com/blog/-monsoonsim-business-team-building

MonsoonSIM

by ZDﬂIX Services Co. LTD.
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« Al nmamuuoua La=WNaNSSUYoVG (3
pragvidu Evidence of Learning

Report (U1Osgu AACSB) Wo 1o [ | am ‘jB;z’_]

JUSSNUS UaowTUmutwousms
Competenmes

- Agentic AI fudnon “doyanivssin” lu ® o
Simulation tWolKANLLUS muﬂw 3vu
ISgusnis(guoyaldonayns




Evidence of Learning

METRIC

Profit
(USD)

Cash
Balance
(USD)

Stockout
Rate (%)

Current
Ratio

RELATED CLO

1. Financial

Literacy

2. Cash Flow

Management

2. Cash Flow

Management

1. Financial

Literacy

TARGET DIRECTION

T Higher is better

1 Higher is better

| Lower is better

1 Higher is better

DAY 10

18,420

6,250

7.0

0.92

MonsoonSIM

Business Simulation & Gamification
by Zonix Services Co. LTD.

(Team Report)

DAY 20

35,870

9,780

4-4

1.14

DAY 30

52,630

14,310

1.42

o
Sample of Our
EOL report
N
Fa




MEET3

2 You demonstrate solid
7 1109 ynderstanding and sound

decision=making ability.

Sample of Our
EOL report

@ Activity & Participation

Total Actions / Transactions 168

Departments Retail, Procurement,
& Decisions Finance — Pricing,
Purchasing, Inventory,

Payment Terms, Promotion
Days Active 30/ 30
Consistency HIGH

ACTIONS BY DEPARTMENT

Retail L 72
Procurement L 41
Finance L 33
Marketing L 22

v Participation Insight
You were highly engaged and consistently
active throughout the simulation. Your

actions contributed positively to the

business performance.

DIMENSION SCORE
Situation 2125
Analysis

Understanding the

Context

Business 15 /25
Evidence

Use of Relevant Data

Business 18 /-5

Reasoning

Analysis & Insight

Decision 18 /.-
Recommendation

Quality & Feasibility

LEVEL

EXCEEDS

MEETS

MEETS

MEETS

MonsoonSIM

Business Simulation & Gamification
by Zonix Services Co. LTD.



EOL Individual Report

o Learner Activity Evidence

* Strong

7 7 3

TRANSACTIONS ACTIVE DAYS BIZ AREAS

SCORE COMPOMNENTS

Activity Level (20%) 77.8

Team Contribution (30%) 93.3

Timing Distribution (25%) 100.0

Business Breadth (15%) 375

Activity Evidence Score is a facilitation indicator based on observable simulation behaviour — not an acade

Scores > 80 = Streng - 60-79 = Monitor - < 60 = Review.

CLO / COMPETENCY

Operational
Engagement

o CLO Attainment Summary

EVIDENCE
SOURCE

Transaction count
- Day

MonsoonSIM

Business Simulation & Gamification
by Zonix Services Co. LTD.

Good to know for Initial
Business Competency

STATUS

Weak

EVALUATOR NOTE

The learner completed a total of O transactions as of Day null,
indicating limited operational engagement.

AACSB AoL: Only CLOs with direct data evidence are shown. As more simulation days complete and quiz rounds
accumulate, this table updates automatically from the JSON.
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https://p3yacademy.com/msim-for-corporate-training/mindtools-and-th-monsoonsim-business-curriculum
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https://p3yacademy.com/msim-for-corporate-training/mindtools-and-th-monsoonsim-business-curriculum
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MonsoonSIM

IBrYSIUUNAWINEIDNU MonsoonSIM Simulation Based Training

Business Simulation & Gamification
by Zonix Services Co

NMsSWeULNUAaNNSIRINDAU 10DDU Ia:AQIVUWUS:NOUMS
Aanni k8o Scan QR Code tWalgnfiounAU

IBrYSIUUNASINEIONU MonsoonSIM Simulation Based Training
MSWeULNUAAINSTAINDAU 10DDIU Ia:AQIVUWUS:NOUMS

Credit Photo: https://www.indiamart.com/proddetail/human-capital-management-14301253930.html


https://p3yacademy.com/monsoonsim-simulation-based-training-%e0%b8%81%e0%b8%b2%e0%b8%a3%e0%b8%9e%e0%b8%b1%e0%b8%92%e0%b8%99%e0%b8%b2%e0%b8%9a%e0%b8%b8%e0%b8%84%e0%b8%a5%e0%b8%b2%e0%b8%81%e0%b8%a3%e0%b9%83%e0%b8%ab%e0%b9%89/

Y, “isiens (3

1) Tuuwumumussno KSonN1sUS:NouUNIS 9t
w1S91 Workshop tllakEa

° ﬂ"IU’\SﬂlU’\SDUIQ lWS’I-D’]nﬂﬂ’ISlSHUSlWOlWUnﬂU uu

nast@uavsnlun “wsov” lUulsaoo1lUu ua: 1500§5ﬂ0
masnisuss: naumswulsaomtUunnnnuwouu.luwumu

» Ns:UoUNISISYUS(u MonsoonSIM Workshop ?vasmsn
KaInka1y Nos msﬂmnommsaus a2gn1savijonn,
Brainstorm nunmwaum:nug_/vqmuua :Uszaunisailu
BoaUs:91Junaus:uiasiunu nvtigeil facilitator noalk
At WugiuAdIus uazns:uoudsnisundukaiu

workshop 0729



MonsoonSIM ( }

@%J 2) Workshop itss:ozoawnla

MonsoonSIM Business Simulation Workshop lun1Isasvus:gunNIsal
?ﬁnuulssu uas uuasnuomnds aonuaomsausu

. mnmaoms “arsw” Us aumsmwuo“\uuaossnoua N1SYQNISUUU
SoUdd tWUs: aumsm?umsusm‘lmsmsmmu uazwans:nuluuiv
¥IVUIVNSE uoumsnmssnouaofuadn'\u mnsuunmnsniuufemansa
Uszqunisal Integrated Workflow 2:{ys:y: mnwumu 1-2 3u n31n1s
WU UYaVSIUIUASLR:LIRUUS:FUNISAIRLINTUIUGIY HviindsiHon
uuumsausu’fnaannaaonuocmds tdvVATIVYNIU

+ unssinnulis:o:10aWULAY faculltatoro IWugauavUs:aunIsni K
WLBU uasilontatunisaunul uanwagsunsifAnuadiv q [GuauGy

. mswsusausums Experlentlal Leanlng Approach ua: Simulation
Base Learnlng uu dviiszg=12a1u1nvuUDd: ﬂoTnuanouu
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@ 3) th Workshop illutdtunisasio
‘J fonssulalauiv

- B WulUsunsuluniswesun Management Trainee ARSI lonIWSINYDY
ssno IWosus:g:17a1 uazasivus:=gunisniviaoav noutluusulstuviuasy

. W5iWukdvlufionssuiagiv Business Team Building unufionssu Team
Building uvuiqu nTua'-naumsaswnulwaauuauussno d1KSUN1ISSOUNU
?Hu lwa?muﬂosuuuumsmmuuaoamun’(unu wo kick-off Insonsli
1S7uU

» Wds:inprooaasids Wlunisnaaoundug ArwWaILISa uaziny:d1v i
maouao?umsnmaonunmns (Recruntment) WWaus:zudada uazthdv
dJaasAbnnu: :n1siulUGVavANSETW 9
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/f&‘fﬂ 7
ional Skills

4) Nna2919:(6 MonsoonSIM Simulation™
[ Wu uazWuavassalunisissus

e fu Workshop hE uuaouaomsaswmmnumg (Familiarization) tTKnaun
A21W0 MonsoonSIM Simulation uAndu

* NIUD: m\nusaunuwunu uas NUY2YNIUD: uasmaanmwaaswmmun?o
ua:AUAULAYNUINTU uasil Facﬂltator'fumsuu sU1N1U uazijysav Chat
KFoasnulu platform soulUdvaiuasadaaisdiugoonivdv q la
caaaaan

+ ARWEIISnlunIspIsiSousaviky (Learnability) Wuriny:uavlin,
Us: naumsaonnsnumwmwu Workshop o= 329 ldiEsudutindoArnu
ununUsyK N activate Learnability la uaniFgondwsoulilaniu
naomswmmmlaozsoIQuaUassnnTuu Workshop laawisaunTulkla
KindiSoulit mindset U
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Online 2:019v11SgUN1ISOgV(S

e Wonuavn:wguual naudzlasu email walknsausigazidgaciv
] Wu fivuazauadnluivyovniu, taku1gdiu Calendar Invite,
Link #1KSU Online Conference, Game Code n{slus:zuu
MonsoonSIM

e lJoAIVIUUAZANUQKUNY

- 1) w1ssulu Online Conference Link (Buginunvs:zuu Web base KSo
¢iu Application) wwolsnisnisdaasniulu Workshop szkgipniuuasz
Facilitator uaziinvavriu, aww1snsusy Share Screen la nvililusa
activate microphone vavnau wanisaunun

- 2) w1 MonsoonSIM Platform cihusur Web nalulasls |
WWW.monsoonsim.com avnztgu (awaijonavlk (V) wra Game
Code N N



http://www.monsoonsim.com/

MonsoonSIM ( }

6) a:3aualaagvlsindiSould
‘J weasuinisnavu (1/6)

- n1sjawad1n Workshop KSanjsausy Asdaguuganiunisiyifo
UtuK1 Awwsavlunnuy:AIIWSTaVICAzUAAA UA:aSI0USVV (D (K
uAaIngiiianduasuuday nisjawanliilarvvukannastinas
weuuntio:asiwwasiguinniidad

- Tu MonsoonSIM Platform =15 “dgua” NfaTUIINN1SINIAQVSSHD
Fovayadrtu a:antivuaavwallistk31w Workshop mlKifianas
wWsguiisulu 2 sxdu laun

» lus=dunuYVUISIU iU, StK31V YazKav workshop (uudazgav AR
wWasuudav(Uluianivia lunaswWasuudavndadu dissuad:zlaigusinfionssula
ikawaladslanlkinavaawnna lunsginAciio q;cmao a:th(UdnsAsazi
d1KQyovUuK tWa2wuusnvnisun ludalu uazlu stop fiald Usukaau
uno:lasunisunlu Buunissawanivonisissusnad (Learning from mistake)
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ACADM T

6) oxdawalaagvlsindiSoul
‘J waJuinaisnavu (2/6)

- Tus:duiiudoaiiu tiavonlus:uuyav MonsoonSIM Utu tEkann1s Simulation
Base + Gamification n1syqua ¢ 9 lunivssfivozantwiussutiguwa
St 9 NWIsIU WalKawisadandrivuandv Avs:laudolu
Uszaunasal facilitator o:un j‘Yoa” (waawn) vtnguuazditAs1:RUIYCEI 4
SouNU ﬁﬂﬁmsoouaaﬂumwlUuTUlwammsaug waswasuiauov

- Wipvons:uuliwayanuunnlulrasviu Score Mettix KSoawasn
asav Specific KPI TKucdaziuswuwualud KPIs navlsla uas
wWasusavovnisiawala nilknisiaualuanisuztianviluauwsus:(u
ugazzanisdagauancivnuly wgaiudiogwlunisissusisSov n1s
asvlidussialKaaanaguiyardiadiksu Operational Leve| 9:107
luwqbinssunuaryuasiny fus:dau Manager a:laluudnrowuiéiv

wlld S el

TunisasivadBia WalKiiagaawnnaavnls
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6) osdawalaagwlsigisoud
‘J wcJunasnayu (3/6)

nasjawaldy Competency TumsunUmmmossnauu MonsoonSIM [asu
n1soonuuulkaaulonduavnisIawawsul lagdauatwonisweuul uastsly
uustlK (Binturioan Simulation Wuinwi lunisdqauloraniunisiaoudu

KSouUs: _l{uun'nummsn’l’osiusaunumsmuamuauq ua:Ksa(s (uFaaiun
uannuld

Tuss: mwmu 1S1D=TIVISDLKU Soft Skills usu ﬁ'nu msm\nuulunu nnY:
N1SFQAYS, NNY: msunTuUmm nny:nsiludiin ua-?umononssurnn
192119291U29 NY:NISUINFUD, NY: mswo?unuuuuo Wudsuktivn

IS0 “Iawaaiu Soft Skills” wumu'(n liWalkudawnwsavua: ulsauuﬂu
wasuacolu

n1siadalasiidanuszavAaBoudin tHuauInlau n1syawanliouuKannis
U UndulnucoovAns
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6) 9:30W aldogwlsingiSoud —
‘J waJuinisnadu (4/6)

AI Integration fiunisus:tiutlavau «aunasiiv Transaction
wa:A101u lag Al

Team Learner Score A | Status Activity (... Contribution ... Timing (... Breadth ... Transac... Active ... Business Areas
0.0 Review 0.0 0.0 0.0 0.0 0 0 0 -
42.6 Review 33.3 19.1 100.0 12.5 3 3 1
46.7 Review 33.3 26.5 100.0 25.0 3 3 2
56.5 Review 55.6 60.0 80.0 12.5 5 4 1
56.5 Review 44.4 48.0 100.0 25.0 4 4 2
62.5 Monitor 88.9 44.4 75.0 25.0 8 6 2
70.6 Monitor 77.8 61.8 100.0 25.0 7 7 2
72.8 Monitor 66.7 80.0 100.0 25.0 6 6 2
74.7 Monitor 100.0 72.2 84.6 12.5 13 11 1
81.7 Strong 100.0 83.0 84.6 37.5 13 11 3
82.0 Strong 77.8 93.3 100.0 37.5 7 7 3
82.2 Strong 100.0 100.0 73.7 25.0 19 14 2
82.3 Strong 88.9 100.0 87.5 25.0 8 7 2
83.1 Strong 100.0 100.0 62.5 50.0 24 15 4
83.6 Strong 100.0 100.0 71.9 37.5 32 23 3
83.9 Strong 100.0 100.0 80.6 25.0 31 25 2
87.8 Strong 100.0 100.0 81.3 50.0 16 13 4
87.8 Strong 100.0 100.0 88.9 37.5 9 8 3 -
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uma unnaums?u\nu tuvauwalaiav Lloaauniu Competency
mumwsua mwwﬂo’fuo‘luuuq

Learner Activi ty by Business Area
totals 100%. Darker cells indicate a larger share of the lear

§

¥
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S1gVIULAWITUAAA «ius:zuu EolL; Evidence of Learning a1u
UIASUTUYUDY AACSB (umsmuuaoa'muumuusmsssno USA)

Evidence of Learning Report Learner ID: 225858

AACSB Assurance of Learning - MonsoonSIM - Individual Report

Team: (0)

Game: 0 + Run: #0
Data up to: Day 0
Generated: 28 Apr 2024

Individual competency evidence — engagement, analytical reasoning, and financial context ]

o Learner Activity Evidence

« Strong

7 7 3

TRANSACTIONS ACTIVE DAYS BIZ AREAS

SCORE COMPONENTS

Activity Level (30%) 77.8

Team Contribution (30%) 93.3

Timing Distribution (25%) 100.0

Business Breadth (15%) 375

Activity Evidence Score is a facilitation indicator based on observable simulation behaviour — not an academic grade.
Scores > 80 = Strong - 60-79 = Monitor - < 60 = Review.

o Team Financial Context (Day 0)

CASH BALANCE NET PROFIT (ACCUM.) CREDIT RATING
o 0 Debt-to-equity: 0
Paid-in capital: 0 Op. expense: 0

TOTAL SALES INVENTORY VALUE

Pre-revenue phase No stock purchased yet

Note: Financial data reflects team-level KPIs, not individual learner actions. This section provides simulation context for
the Boz Quiz questions.

o CLO Attainment Summary

EVIDENCE

CLO / COMPETENCY STATUS EVALUATOR NOTE

SOURCE
Operational Transaction count Weak The learner completed a total of 0 transactions as of Day null,
Engagement Day indicating limited operational engagement.

AACSB AoL: Only CLOs with direct data evidence are shown. As more simulation days complete and quiz rounds
accumulate, this table updates automatically from the JSON.

MONSOCNSIM
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Tu Workshop o= Tumsmmusounuwunu (Tuns:u Online 2:{g Function Us:gundu

9aeﬂuuc1a.. Online Platform) oomaoumsoqnau BolsAnUE u‘uuaomu?umsan
nauoou

Yunsmunmnsnonumdus :Gu Operation IRuauAuAuI91NKa19UWUNWIdI9U
lwaomls :dqvA UNISISIUSUAzIAIWA RV IUCGT 9 walKifianusIuiiouu
AW ldTuasuLazns:UIUNISHivIUTundazviu AdovUssausiu

- lunssini Operation + Manager luudazs:=au nnuazinduwld “Sausssu” u
2vANSUINNIA Facilitator lunstifovAnsuavrniu i Manager f9199:/lK
Operation [inaiAac1v ua:A1c6v uuzurlKusn Manager sanlUiluiudivKIn

KSooglugiu: Observer nviiWoaswikunanslus:au operation aw1snAa
31As1tK uazinlunatavijonldlagsssusia
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Related Training Topics to
MonsoonSIM Workshop

( .
@ 8%
Corporate Entrepreneurship Mindset
(Infrapreneurship Mindset)

Enterprise Collaboration Management




Business Simvlation & Gamification
by Zonix Services Co.,LTD.

MonsoonSIM Learning and Training Roadmap

From Corporate Entrepreneurship to Successful Leader
An Integrated Contents and Experiences from MonsoonSIM ++



- P3Y

Triple Yours Professional Skills

1) Problem/Target Group
Idenfification

2) Confirm crystal Visions/Outcomes
3) Design Mission based on Limitation | asking for commitment

POST Workshop/Training

and Resources 2) Sharing the roadmap of ‘
4) Preparation, Communication and | workshop/training . .

Co-ordination 3) Focused on Workshop's value to 2) Supporfing activities

5) Plan for post-Workshop/Training targets/Customers 3) Overall program feedback from all
activities 4) Run Workshop nicely stakeholders

5) Run parallel activities;
Competency Assessment

6) Eyed on feedback and adjust
7) Given enough Q&A
8) Quality Feedback/Measurement




dau: iedavfialsenay
&: Concepts Neasanla

aa d

fudien: ﬂ'i“’iJ'Juﬂ']‘S/'Jﬁ‘I/]LﬂEI'J?.I QN

MSIMTH POLY CANVAS
(Lean integrated with BMC)

aa Start-Up

wWnAARaYlETUMSYIIME LardeAaunaunIHRIN TNLAR
MIgIAA uauLua"Lm"‘immaum avsiaviisnaazidunatntaLau
vla MonsoonSIM Lﬂuwugwu azai19 Lean Start-up Alafiadaiau
flueagsAanidudasls uaudu Passion uasausulvains

Business Processes
Improvement

&1¢& Lean Process

Anduisdalunisusmsinnisnszununsaalu
ANNNTEINUNIEIAUNTFIUTU MonsoonSIM Lilg

AUl uazanszduguinnITuaIuN1TINIg
nssuunsmetuasAns (lanadwsnadu

Process Innovation

/
Competency
Assessment

g1el Reskill

Gasiugrurinsasanngluuunisd NEFAULAZANS
viouluasdns Nvinliidn1adn Luihtaadnelaa ividlssaunisal
way Cross Functional ‘lapsauagu LA s laluiugiu
Wanssananlussasnadudy HusmsssauduLasnaIInIss
Hugrusavsruiawmuniutngnsaans

MSIMTH Triangle of
Management

&1¢ Entreprene

AuaugAIUNITInNIT 1
AduwIAalsznaunis

MSIMTH Project
Management Canvas

=

Business Vision/Mission 34 MonsoonSIM ( .}
Setting 7 Thailand

Business Simulation & Gamification
Triple Yours Professional Skills

ntrapreneurship

Wuguaa9 MonsoonSIM
Metindsenaunisuavavang

Data Analytics
Maturity Model

sinel Business Analyst

MeonsoonSIM Simulation mmsmw'uaﬁassﬂ AAAR AN
2avl2dailniu Lwaas1\1m1wﬁ’mjaul,uamu Lwa’mmmsm
Workshop findensidudsvivingdy Wolunsnounuuas

msuAtnifianuduaau uazinldRansaninanlssaunisal

1T Tunsvinousialyl

KPIs Measurement

MSIMTH PRAOW
Framework

. MSIM Business Intelligent
Data Cleansing,

Preparation & Modelling
siae.Business Data Analytics

Lﬂﬁﬂu’iﬁmstsuusmnmauaﬁ"l,mﬁn "Luﬁﬁmtﬂumnaﬁtm‘laﬁm
Wanugiunsilaiailuusnaasmsvinnsitaneila 4

MSIM Live Access to
3rd Party BI

S a1el ERP

AONsEONSIM Busuwamnannsiiueiasiaialy
12nta Services aavszuu ERP vinliitanta
ﬂszimjﬂﬁaz“l,m”’fnmaousiszﬂoﬁﬁuﬁsmmﬁutﬂu ERP
Modules uag MonsoonSIM Tvianuiinlalzag
Business Processes

Conversion of Experience to
ERP concepts

lumINsiiaugidvilszindnisusuaa MonsoonSIM 1inlilganuszadu 9
BUN Workshop 1-2 Juinne Training Outcomes #isiagnis A Tailor made Facilitating

by Zonix Services Co.LTD. MONSOONSIM



MonsoonSIM
Thailand

Business Simulation & Gamification
by Zonix Services Co. LTD.

MonsoonSIM Learning and Trainin

matched to MonsoonSIM TH maturity model

Strategic Business
Management &

@ Strategic Thinking & Data Driven
Collaborative ~  Business
Business Processes

Integrated Workflow&
Decision Making on
multiple KPls

@ Basic Business &

Management
Concepts
0.5-1 day Workshop 1 day +++
1-day Basic Workshop Longer Supply chain + 0.5 - 1 day Workshop Supplement Content +
sic Trading Business Manufacturing + Supplement Contents Business Measurement

('} MONSOONSIM




= —
g g FIN — Accounting & Finance v v v v
3 3 PMN - Procurement v v v v
c
; _% RTL — Retails Management v v v v
.E 05_ FCS - Forecasting v v v v
[l
(o) % MKT - Marketing v v v v
=5
O é WHS - Warehouse and Logistics v v v v
> £
:5 nz B2B - Wholesales v v v v
¢
< g ECM - e Commerce v v v v
O
3 S PRD - Production v v v
— o
> MRP - Material Required v v v
O i Planning
ko)
% 3 MNT - Maintenance v v
0
S
HCM - Human Capital
O
8 o Management Y 7
C
c % SRV - Service Management v v
C5o
(o )5 Exira Features Marginal Change Lead Time Extension Limited Resources, Crisis and Tasks
— E .
o- 2 Added on Activity Lean Game etc Project based efc.

B 7 Bl Mhmmm



Exclusive Workshop ++

Competency Assessment
MonsoonSIM Thailand x Mind Tools

Conftribute to your successful

MonsoonSIM
_Thailand



Competency
Assessment




lllllllllllllllllllllll

9IUUNADUWLATHLISOY Competency
Assessment using MonsoonSIM as Tools

MonsoonSIM ¥29as1v
Competency Map tKiudu
NS:UIUNISUAzAIIIBYIBINY
WWous:losituns S un?o WWo
N1ISUSKIS aussauzaiussno
YavuAaINS thlUovuawuns
tnausuf “Sulu” Tuounssno
umswaauuUaoa'o Hsamn
dovns LDP Bvsiusu
s:gza1tkniulaa uas:
asvlUasvun
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{5 MonsoonSIM
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Assessment IWO
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The Pyramid of Business Competency
from Operation to Top Management
Paramintara Yaoyuenyong (2022)

Master

above

Does: Pivotable
Adaptive & Transformative

Experienced
Top Management

Does:
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Knows +When and +How to Integrated
others
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understand

Not necessary

Competencies Iceberg & Competency Assessment
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Planned Next Processes
Activities Design

Success factors of
Competency Tools:
Assessments by using MonsoonSIM
MonsoonSIM Simulation Simulation

Paramintara Yaoyuenyong 2022
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Non-Bias from Protocol
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Behavior Level
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Combination of Assessment

Varies adjustable ratio and proportion of each assessment protocol

A

Self Evaluation By Assessor

Other approaches

Post Evaluation after Workshop
Test, Interview, Presentation, efc

Psychometrics

is a field of study within psychology concerned with the theory and technique of
measurement. Psychometrics generally refers to specialized fields within psychology
and education devoted to testing, measurement, assessment, and related activities.
https://en.wikipedia.org/wiki/Psychometrics

These study based on Behavioral Expression during the
Simulation (Time, Tasks, Tracks)
* Inferaction between individual to given task and
problem, How the respond to problem and Team
* Interaction between individual to individual in the
team; How they communicate and collaborate
with other
» Action align on their roles/responsibility compared
to required action and results
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https://en.wikipedia.org/wiki/Psychometrics

Sample of Competency Assessment

Growth Mindset

Organizational Collaboration &

Transformation Communication
2.24
Natpaphat m 1.75 2.33 1.67 1.50
1.3
1.37
ZEYGOEE 150 | 133 1.00 167 | 1.00 1.00
Data Driven & 143 179 Customer
Analytic Centricity
Warut 3.00 2.00 2.75 2.67 1.67 1.50
1.83 1.84
1.63
Chiraphon [T RS I 1.00 167 | 1.00 1.00
Strong
Commitment - 0.00 2.00 4.00 6.00 8.00 10.00 12.00 14.00 16.00 18.00 20.00
Adaptability
mGrowth Mindset u Collaboration & Communication m Customer Centricity Adaptability

Strat:-:-gic Thinki ng m Strategic Thinking m Strong Commitment m Data Driven & Analytic m Organizational Transformation
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Contact to our sales advisor

Khun Sutasinee Krajangphat (Som-o0)
Corporate Sales Advisor

Mobile: 094-6351466
Email: sutasinee@mindtools.co.th

Khun Narissara Chaichana (Jib)
Corporate Sales Advisor

Mobile: 099-1633555
Email: narissara@mindtools.co.th
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